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ESG — REgulace vs. REputace

CotoRESG?

Klimatické

» Zabranéni globalnimu oteplovani
* PFizpusobeni klimatické zméné

* Omezeni znecisténi

Ostatni
» Ochrana biodiverzity

« Udrzitelné vyuZiti a ochrana vod
a vodnich zdroju

» Ochrana ekosystém

Rizika spojena se zménou klimatu

Faktory udrzitelného financovani

» Soulad s uznavanymi pracovnimi
normami

 Soulad s pravidly bezpe&nosti na
pracovisti

* Pfiméfena odména, spravedlivé pracovni
podminky, rozmanitost, mozZnosti rozvoje

 Prava odboru, pravo na shromazdovani

Rizika udrzitelnosti / ESG

(S overnance

* Vnitini sprava a fizeni

« Danova poctivost
 Opatfeni proti korupci

* Management udrzitelnosti

« Odména predstavenstva v souladu
s kritérii udrzitelnosti

* Umoznéni whistleblowingu
» Garance prav zaméstnanc(
» Garance ochrany dat

Fyzicka rizika

Prechodova rizika

Reputacni rizika / rizika spojena se zménou
poptavky

...dalsi
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ESG — REgulace vs. REputace Wwhrana temata

(asova 0sa REputace ESG

Goldman CSOB

Jako prvni éeska banka v historii soutéze vyhrala CSOB v kategorii
Skokan roku ocenéni LGBT Friendly Employer za podporu diverzity

Sachs

2% UBS

Banka GS si zavedla a boj proti diskriminaci. Hélene Goessaert, ¢lenka predstavenstva
Od z4H 2018 UBS dlv?rSItu CSOE, ziskala titul LGBT Hero
v predstavenstvech 26. Fijna 2020

publikuje a propaguje na

Instagramu ESG témata spolecnosti jako

podminku pro
spolupraci v ramci IPO
I 4. dnora 2020

I ® ®

Spoleénost Doconomy

(ve spolupraci s Alandsankem,
Finsko) uvedla na trh kreditni
kartu s limitem vydaiji
spojenym s uhlikovymi

Banka zarazena do Indexu

emisemi
3. kvétna 2019 genderové rovnosti
® spoleénosti Bloomberg
27. ledna 2021
. NORGES BaNK  Norsky ropny fond (nejvétsi svétovy fond ®
N s AReET gtatniho bohatstvi) ma investovat miliardy

dolart do projektd vétrné a solarni energie Svétovy trh se ,Zelenymi”
Leden 2020 dluhopisy pfesahl bilion dolart
(BCBS varuje pied bublinou
v souvislosti s Green Bonds)
5. fijna 2020
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ESG — REgulace vs. REputace

“At-risk” companies reporting

Jaky Je trend 2vereinovaniinformaci 0 ESG?

Growth in global sustainability reporting rates since 1993: N100 and G250 _ DD

The N100 refers to a worldwide sample of 5,200

- - . 0,
o companies. It comprises the top 100 companies by 77%
() revenus in each of the 52 countries and jurisdictions
100% 1 L—' ) 0 researched in this study. These N100 statistics B YES NO
- e provide a broad-based snapshot of sustainability
90% reporting among large and mid-cap firms around the
0 world.
O Underlying 28%
80% - trend’ ~
(5200
gl
70% -
72%
The G250 refers to the world’'s 250 largest
§0% - companiss by revenus as defined in the Fortuns 500
ranking of 2019. Largs global companiss ars typically B YES NO
leaders in sustainability reporting and their reporting
oo ) Baze: 2,600 M100 companiss end 136 G260 compenies in
50% activity often predicts trends that are subssqusntly ssctors considered at high or medium risk from
R biodivarity boes and thet raport on sustsinability
78 % 2020 adopted more widsly. Soures:  ¥PME Durvey of Sustsinshifty Repartng 2020
71% o0
Growth in independent assurance of sustainability information: 2005-2020
30% 1 Financial Services
67%
0y
20% 59% el
9 45% o
= Ed E3 E < aov [l 1%
N |
0% . . . . . . . . . . :
1993 1996 1999 2002 2005 2008 2011 2013 2015 2017 2020 2005 2008 2011 2013 2015 2017 2020 2005 2008 2011 2013 2015 2017 2020
L ; ;o \ J
-o—-N100 —e—G250 N100 G250
Baze: 3.883 N100 companies and 238 G260 companies that report on sustainability
Sourcs:  KPMG Survey of Sustainsbiity Reporting 2020
Bazs: 5,200 100 companies and 250 G280 companiss N8 The undertying trend is bazsd on analysia of the same group of countries and jurisdictions in both 2017 and 2070. The sctusl N100 rate of azsurance based on the new 2020 group of countries and jurisdictions waz 49 percent

Source:  KPMG Survey of Suctainability Reporting 2020
1. The M100 undsrtying trend rsflscts the global sustsinabdity reporting rets when enslyzing reporting by the top 100 compsniss in the sams group of
countriss snd jurizdictions in both 2017 and 2020.

KPmG! :
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ESG — REgulace vs. REputace

(asova 0Sa REduiace ESG

» EURCPEAN » EUROPEAN
Y BANKING ) BANKING
”_. AUTHORITY ” AUTHORITY
» EUROPEAN @
Y BANKING

I ’ AUTHORITY

EBA Guidelines

EBA Discussion Paper and
on Loan Origination and

Report

ECB Guide monitori'nvg_j . On classification and
EBA action plan on climate-related and Datum dcinnosti: prudential treatment of assets
on Sustainable Finance environmental risk cerven 2021

from a sustainability

Vydano: prosinec 2019 perspective

Vydano: listopad 2020
Datum ucinnosti 2021

H EU Green Deal
— Predstavena 11. prosince 2019 I

| B &

| =4
ECB Climate Stress
® Datum ddinnosti: Test
EA e Gerven 2021 2022
Parizska dohoda S v
Prijata 12. prosince 2015 on Dealing with Sustainability Ili
Risks EBA Discussion Paper
Vydano: prosinec 2019 on management and
supervision of ESG risks for -
- credit institutions and
BANCODEESPANA investment firms
Eurosistema . CRD V
Konec konzultace: unor 2021 (konzultace)
BancoDeEspana

Building a sustainable financial
system: the state of practice and
future priorities

Vydano: podzim 2019
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ESG — REgulace vs. REputace

PRODUKTY

EU Taxonomie

LZelené“ uvery

ESG scoring tfetich stran
a vyhodnocovani vlastnich
investic

Sbér, zpracovani

a vyhodnocovani
kvantitativnich

a kvalitativnich informaci

AKCIONAR

VEDENI
BANKY

Interni ESG
Zaclenéni ESG do procesl
Pfifazeni odpoveédnosti za ESG
Rizeni ESG rizik u produktti
Stresové testovani
Interni ceny

Komunikace
Statutarni a regulatorni reporting
Interni (management) reporting
ESG reporting (NFRD)

KLIENTI INVESTORI

(ODBERATELE) (DODAVATELE)

Odménovani odrazejici ESG cile
Vzdélavani

Facility management
Pohotovostni plany
IT / data

ZAMESTNANC

—® PROCESY, DATA

——e FINANCOVANI

Transparentnost

Vlastni ESG rating
“Zelené" financovani
Assurance sluzby
provadéné tretimi stranami
Informace pred uzavienim
smlouvy

LUdrzitelny“ obchodni
fetézec

© 2021 KPMG Ceska republika, s.r.o., a Czech limited liability company and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a private English company 6
limited by guarantee. All rights reserved.
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ESG — REgulace vs. REputace

Jlast dopadu eob v bankach

Rizika udrzitelnosti / ESG

Rizika spojena se zménou klimatu Pravnirizika Technologicka rizika

Fyzicka rizika

Prechodova rizika

poptavky

Reputacéni rizika / rizika spojena se zménou

...dalsi

—Celkova integrace ESG rizik do obchodniho modelu
a strategie instituci

—Monitoring méniciho se prostiedi a hodnoceni
dlouhodobé odolnosti

—Pochopeni mozného dopadu ESG rizik na prostredi,
ve kterém instituce pusobi (identifikace ESG rizik
a jejich dopad z hlediska kratkodobého, stfrednédobého
a dlouhodobého)

—Urcéeni ESG rizik s dopadem na instituci

—Nastaveni ESG strategickych cilti (KPI) a s tim
spojenych limitd

—Zapojeni se do interakce s riznymi stakeholdery

—Zvazeni rozvoje udrzitelnych produktu (,,green bonds*)

—Explicitné definované role a odpovédnosti za ESG rizika
na urovni predstavenstva / vybor(l a na nizSich stupnich
V organizaci

—Zaijisténi dostatecné expertizy v oblasti ESG

—Zapracovani ESG do RAS a zavedeni KRI pro ESG

—Nabor a vzdélavani zaméstnanct vnitinich kontrolnich
funkci v oblasti ESG

—Funkce interniho auditu by méla zahrnout ESG rizika
v ramci svého vykonu

—Nastaveni opatfeni pro zamezeni stietu zajma v ramci
ESG (napf. pfilisné zaméreni na kratkodobé cile, ,green
washing“, aj.)

—Nastaveni vhodného interniho reportingu

—Sladéni odménovani s ESG cili instituce, nastaveni ESG

KPI pro pracovniky, navazani variabilni slozky na
dosazeni ESG cilll

—Uvérové riziko
—Trzni riziko
—Operacni riziko
—Riziko likvidity
—Nefinanéni rizika

KPMG
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ESG — REgulace vs. REputace

FSG aintermniaudt (/3]

Credit Risk Control Corporate
Division

ESG relevantni

Asset Valuation Process
Capital Adequacy Process review

A FATCA audit

Business loans in SME segment
Business processes audit
Trading activities

Framework of IT processes and

controls defined in IT Governance
model

Information and IT security
management in projects
Customer Intelligence department
nCustomer complaints process review
Project Management Process Review
Private banking activities credit risk

E®IMortgage process review

Granting Credit Cards and Overdrafts
to Retail Clients

KPMG
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lected back-office

relevantni
of IFRS 9
CTF processes review

v09 %
on of Internal Control System

P" padu ational risks management

SApplication of remuneration principles

Basel Requirements Validation &
Capital Planning - Credit Risk

Market Risk Models & Back Testing

ANERN
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ESG — REgulace vs. REputace

ESG aintermnraudt (2/0)

Nazev auditu ESG relevantni
audltu

-Credlt Risk Control Corporate Division

B = E % O

Oblasti zasazené ESG v ramci vybraného auditu

Rozsah a zohlednéni kvalitativnich a kvantitativnich ESG dat pfi poskytnuti avéru
Hodnoceni udrzitelnosti obchodniho modelu klienta pfi poskytnuti uvéru

Hodnoceni uéelu financovani s ohledem na jeho environmentalni dopad a jeho
soulad se strategii a cili banky (méFeni emisi, uhlikova stopa)

Uvérovy rating bere v ivahu ESG faktory (,,ESG scoring system*)

Pinéni definovanych kritérii pro klasifikaci ,,zeleného financovani*

Ocenéni zajisténi bere v uvahu ESG faktory

Zohlednéni ESG v nacenéni (pricingu)

(napf. jiz dnes nékteré banky stanovuji cenu/urokovou sazbu i s ohledem na
energeticky Stitek financovaného aktiva, tj. uvér je levnéjsi v pfipadé energeticky méné
naro¢ného aktiva)
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ESG — REgulace vs. REputace

coGa e audt (9/3)

Kvalifikace a znalosti internich auditoru

Vykon interniho auditu

* Funkce interniho auditu by méla byt dostate¢né
(kapacitné - personalné, odborné, technologicky)
vybavena pro vykon auditu v oblasti ESG

» Jednotlivi interni auditofi by méli byt seznameni
s problematikou ESG jejiho vlivu na procesy
a organizaci instituce

» Stanoven vhodny plan vzdélani s ohledem na nové
ESG pozadavky a v souladu s planem vzdélavani
institucee

e Zohlednéni v ramci auditniho planovani

* Pfezkum, zda jsou ESG faktory arizika
zapracovany do mechanismu, procest
a nastaveni vnitini spravy instituce

» Posouzeni do jaké miry je instituce vybavena
(znalosti, nastroje, metody, aj.) pro Fizeni ESG
rizik

» Posouzeni souladu s ESG regulatornimi
pozadavky

» Vyuziti externich tymu

Zvazeni ESG faktoru a rizik v ramci
,Standardnich” auditnich misi

Specificka auditni mise
zamérena na ESG
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