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Vézené damy, vaZeni panové,

je 20 let hodné, nebo malo? Nevime,
nejde ale o pocet let, jde o to, co se
vykonalo, co se podafilo a jaky vliv
maji vysledky uplynulych let na sou-
¢asné déni a stav v Ceském institutu
internich auditord.

Dovolime si tvrdit, Zze z pohle-

du mnozstvi vykonané prace by-

lo uplynulych 20 let opravdu hodné.

Uvodnik neni misto, kde chceme vy-

jmenovavat jednotlivé kroky a Uspé-

chy minulych let. Zde v uvodniku

chceme jen upozornit na skute¢nost, Ze vdechny dllezité okamzi-
ky a pociny jsou zachyceny uvnitf tohoto speciélniho ¢isla ¢asopi-
su Interni auditor. Cisla vydaného pfi pfilezZitosti 20. vyro¢i zaloze-
ni Ceského institutu internich auditord.

Toto ¢islo obsahuje pestrou mozaiku vybranych cinnosti ¢lend,
organ( a kancelafe CIIA, které se odehraly za dobu jeho existen-
ce a pokracuji déle. Ve, co je uvnitf ¢asopisu uvedeno, by se neu-
dalo bez mravendi prace viech nasich kolegu, které nova profese
nadchla a uvidéli v ni nové Sance, moznosti a vyzvy nejen pro se-
be, ale zejména pro organizace, pro které pracuji. Vse, co je v ¢a-
sopise uvedeno, tak bylo, je a domnivdme se, Ze i bude dobrym
zdkladem pro budoucnost naseho Institutu.

Pokud se budeme divat odvazné s optimismem na budoucnost
nasi profese a postupovat v duchu citdtu Charlieho Chaplina:
»Zajimadm se o budoucnost, nebot v ni hodldm stravit zbytek zi-
vota,” bude vie dobré.

Pfejeme Vam do budoucnosti v osobnim i pracovnim Zivoté za ra-
du, redakéni radu a kancelaf CIIA vie dobré.

Jan Koval¢ik
Daniel Héusler

Editorial

Dear Sir / Madam,

is 20 years too old or too young? We
do not know, but it’s not really about
the number of years, it's about
what has been done, what has been
achieved, and how the results from
previous years have influenced the
current state of IIA Czech Republic.

We dare say that in terms of how

much work has been done over

the past years, 20 is a lot. However,

this editorial is not the place where

we want to write about all the
individual milestones and achievements from previous years.
Here we would like to point out that all important moments
and accomplishments are included inside this special issue
of the Internal Auditor magazine. The issue was published in
order to celebrate the 20th anniversary of the foundation of
1A Czech Republic.

This issue contains a rich selection of the past and current ac-
tivities of the members, bodies, and office of IIA Czech Republic.
Nothing that is included in the magazine would have been pos-
sible without the scrupulous work of our colleagues, who were
inspired by their new profession and saw in it new opportunities,
possibilities and challenges, not just for themselves but also for
the organizations for which they work. We believe that every-
thing that is included in the magazine was, is, and will remain
a good foundation for the future of our Institute.

If we are going to look fearlessly with optimism into the fu-
ture of our profession and proceed in line with the quote of
Mr. Charlie Chaplin - “My interest is in the future because | am
going to spend the rest of my life there” - everything is going
to be alright.

On behalf of the Council, the editorial staff and the office of IIA
Czech Republic, we wish you all the best in your professional
and personal lives.

Jan Kovalcik
Daniel Héiusler
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Vazeny ctenari,

rad bych jménem spravni rady a vykonného
vedeni Mezinarodniho institutu internich au-
ditort poblahoptal Ceskému institutu inter-
nich auditord k 20. vyroci jeho zalozeni.

Podnikatelské prostifedi v Ceské republice
je vyrazné odlisné od toho, které tady by-
lo v 90. letech minulého stoleti. Globalizace,
technologicky pokrok a potreba rozsahlej-
Sich dovednosti a odbornosti v novém mi-
léniu zvysily tlak na co nejvyssi vykon inter-
nich auditoru. Z globalni perspektivy pozo-
rujeme, Ze se stejny scénar odehrava vsude
na svété. Prestoze je dnesni podnikatelské
prostredi plné riznych prekazek, je zde take
rada prilezitosti, aby nase profese zazafrila, rostla a dostala sve-
mu slibu pomoci dosahovat cill a zameru organizaci.

Budoucnost Ceského institutu internich auditort je zaloZzena v je-
ho minulosti. Uspésné byla spusténa certifikace CIA a v minulém ro-
ce bylo dosazeno poctu 1000 clent. Spolecné budeme pokracovat
v podpofe profesionalniho pfistupu k internimu auditu v Ceské re-
publice a vSsude po svété. Prosim premyslejte o tom, jak jako jedinci
| spolecné muzete sehrat pozitivni roli v posilovani pozice nasi pro-
fese a zajisténi toho, Ze budouci podnikatelské prostredi bude po-
vaZzovat interni audit za nedilnou soucast silného systému corpora-
te governance (spravy a fizeni organizaci) a cenného agenta k za-
jistéeni efektivnich a hospodarnych podnikatelskych postupu a vy-
Znamnou bezpecnostni sit pro vsechny zainteresované strany.

Pfeji vam smysluplné a uspesné oslavy 20. vyroci a vérim, ze se
tak obnovi a osvézi vase nadseni pro profesi, soucasné prilezitos-
ti a budoucnost.

S pozdravem
Richard F. Chambers, CIA, QIAL, CGAP. CCSA, CRMA
Prezident a reditel

The Institute of
Internal Auditors

Dear Reader,

On behalf of the lIA’s Global Board of
Directors and executive leadership, | would
like to congratulate IIA Czech Republic on
the 20th anniversary of its founding.

The business environment in the Czech
Republic today is quite different from that
of the 1990s. Globalization, technological
advances, and a need for expanded skills
and expertise in the new millennium have
increased pressures on internal audit pro-

fessionals to perform at the highest level.
From a global perspective, we are seeing

this same scenario play out around the

world. Although today’s business commu-
nity is fraught with obstacles, there are also many opportuni-
ties for our profession to shine, to expand, and to deliver on its
promise to help achieve organizational goals and objectives.

The future of IIA Czech Republic is grounded in its past. The
organization successfully launched CIA certification and, in
the past year, reached 1,000 members. Together, we will con-
tinue to advance internal audit professionalism in the Czech
Republic and around the world. Please think of how you,
both individually and collectively, can play a positive role in
advocating for our profession and ensuring that tomorrow’s
business environment will see internal auditing as an essential
component of strong corporate governance, a valuable agent
for ensuring effective and efficient business practices, and
a vital safety net for stakeholders.

| offer best wishes for a meaningful and successful 20" anniver-
sary and hope it renews and invigorates your excitement about
the profession, the current opportunities, and the future ahead.

Best regards,
Richard F. Chambers, CIA, QIAL, CGAP. CCSA, CRMA
President and Chief Executive Officer

hr 2 Cl i



Vazeny Ctenafi,
jménem Rady ECIIA gratuluji Ceskému institu-
te internich auditord k 20. vyroci jeho zalozeni.

Cesky institut internich auditord je ¢le-
nem ECIIA, kterd tvofi majak profese interni-
ho auidtu v $irsi geografické oblasti Evropy
a Stfedomoii (36 zemi a 40 000 ¢lend).

Cesky institut internich auditor( aktivné infor-
muje své ¢leny o vyvoji evropskych smérnic,
které ovlivni nasi profesi a chtéli bychom vém
timto podékovat za podporu, kterou jste nam
poskytli svou Ucasti na rdznych evropskych
pracovnich skupinach.

Evropsky parlament nedavno rozhodl o za-

vedeni novych oznamovacich povinnosti pro

kétované spole¢nosti (nefinancni informace, reporting v jednotli-
vych zemich). Tyto regulatorni poZzadavky a ddraz na fizeni rizik,
monitoring a soulad zvysily naroky kladené na ¢leny dozorcich or-
gan( ve vsech evropskych zemich.

Z evropské urovné vidime, ze je v dnesnich dnech vice, nez kdy
predtim dulezité prosazovat model tfi linii obrany, nezévislost na-
$i profese a pfidanou hodnotu, kteoru doddvame spolec¢nostem
a vefejnym orgdnlim a institucim.

Pro ty, kdo pracuji ve finan¢nim sektoru, je dohled ze strany
Evropské centrdlni banky novou dimenzi, se kterou musime pra-
covat. Implementace pozadavku Solvency Il déle posili povinnos-
ti internich auditort v pojistovnictvi.

Klicové je, abychom predvidali nové mistni regulatorni pozadavky
a abychom byli pfipraveni poskytnout nezavislé ujistovaci sluzby
nasim klientim podle téchto novych pozadavka.

Pfejeme viem internim auditorium - ¢lendm ClIA hodné Gspé-
cht v transformovani svych utvart interniho auditu tak, aby byly
schopny zvlddnout vSechny evropské vyzvy.

ClIA spolu s ECIIA a dalimi evropskymi instituty vas bude nada-
le informovat o novych problémech a vyzvach a bude vdm napo-
mahat v tom, abyste zUstali vysoce profesionalnimi internimi au-
ditory dalsich 20 let!

Pieji Vam vie nejlepsi k oslavam 20. vyro¢i.

Henrik Stein
ECIIA Prezident

Dear Reader,

On behalf of the ECIIA Board, | congratulate
1IA Czech Republic on the 20th anniversary of
its founding.

IIA Czech Republic is a member of the ECIIA
that maintains the beacon of the Internal
Audit profession in the wider geographic
area of Europe and the Mediterranean basin
(36 countries and 40.000 members).

IIA Czech Republic is active in informing their
members about the evolution of European
Regulation that will impact the profession
and we thank you for the support you have
given over time in our different European
workgroups.

Recently the European Parliament has decided the implementa-
tion of new reporting for listed companies (non-financial informa-
tion, country by country reporting).These regulatory demands
and the important focus on risk management, monitoring and
compliance have increased the expectations from corporate
board members in all European countries.

We see at the European level that it is more important than ever
to promote the 3 lines of defence model, the independence of our
profession and the added value we deliver to corporations and
public bodies.

For those working in the Financial Sector, the Supervision from the
European Central Bank is a new dimension that we must deal with.
Furthermore the implementation of Solvency Il requirements will
reinforce the duties of internal auditors in the Insurance sector.

It is crucial that we anticipate the new local regulations and that
we are ready to deliver the new requirements for independent
assurance to our clients.

We wish to all internal auditor members of I|1A Czech Republic a lot
of success in transforming their internal audit functions to meet
the new European challenges.

IIA Czech Republic together with ECIIA and the other European
Institutes will continue to advise you about new issues and chal-
lenges as well assist you in remaining highly professional internal
auditors during the next 20 years!

I wish you all the best for these 20th anniversary celebrations.

-

Henrik Stein
ECIIA President



Rozhovor k 20. vyroci
Ceského institutu internich
auditoru

Prindsim Vdm rozhovor, ktery jsem usku-
tecnil spolecné se zakladatelem a soucas-
né 1. prezidentem CIIA Ivem Stfedou a s je-
ho poslednim pokracovatelem 8. preziden-
tem CIIA Tomdsem Pivorikou. Oba pdno-
vé tvofi symbolicky prvni a posledni pilit
mostu, po kterém Cesky institut internich
auditory v soucasné dobé postupuje.

Ivo, co se Vdm na internim auditu li-
bilo v dobé, kdyz jste se rozhodo-
val ptivést interni audit do Ceské re-
publiky, zalozit poboc¢ku IIA v CR?
Co pro Vds bylo nejvétsim motivem?
Zactatkem devadesatych let nastala velkd inflace v pouzivéni slova
audit, nikdo vsak pofadné nevédél, co to znamena. Kdyz mi teh-
dejsi generalni feditel CEZ Petr Karas povidal o tom, jak mu je-
ho kolegové $éfové energetickych spole¢nosti ze zapadni Evropy
doporucuji, chce-li i nadale klidné spat, aby si pofidil interni au-
dit, a kdyz poté od néj nasledovala nabidka, abych pfesel na hlav-
ni spravu CEZ a vybudoval tam Gtvar interniho auditu, tak jsem
nevahal a prijal ji! Je pravda, Ze Petr Karas k této historce vétsinou
pridava, ze ,kdyz si precetl zpravu z prvniho interniho auditu, tak
skoro prestal spat” ©. Ale abych odpovédél na otazku — nejvice se
mi na internim auditu libilo, Ze to je néco nového, ze mam moz-
nost se podivat na viechny procesy a oblasti spole¢nosti a naucit
se spoustu novych véci.

A co se tyce zalozeni Ceského institutu internich auditord, tak
opravdu nasi inspiraci byli kolegové z interniho auditu $panél-
ské spolecnosti Endesa, ktefi byli v ¢ele Spanélského IIA, takze
jsme si fekli na CEZu - kdyZ mohou oni, tak pro¢ bychom ne-
mohli my také? A bylo to!

Interview for the 20th
anniversary
of the lIA Czech Republic

Iwould like to present to you an interview
with Ivo Stfeda, the founder and first
President of the IIA Czech Republic (ClIA),
and the current leader of the organisa-
tion, Tomds Pivorika, who is already the
eighth President of ClIA. Symbolically,
they representthe very beginning andthe
current situation of lI1A Czech republic.

Ivo, what did you find so interesting about
internal auditing, when you were deciding
whether or not to bring internal auditing to
the Czech Republic and open the Institute?
What was your biggest motive?

During the ‘90s the word ‘audit’ became one of the most used
business words, but no one really knew what it meant. One day
Mr. Pavel Karas (former CEZ CEO) talked about how his fellow
heads of energy companies from Western Europe had advised
him that if he wants to sleep peacefully, he should definitely
establish an internal audit department. Later | received an of-
fer to transfer to CEZ and put together an internal audit team.
At the time, | did not hesitate for a minute and accepted the
offer. During this part of the story Mr. Pavel Karas usually adds,
“When | read the first Internal Audit Report | almost stopped
sleeping”. But back to the question - what | liked most about
internal auditing was that it was something new, and | had the
opportunity to look into all processes and areas of the organi-
zation and learn new things.

As for the foundation of IIA Czech Republic, our inspiration was
colleagues from the Spanish firm Endesa, who led the Spanish
lIA. So we told ourselves at CEZ - if they could do it, why not us?
And there it was.



Tomadsi, jste mlady, co jste délal Vy v poloviné 90. let, kdyz Ivo
zacdinal Zit pro interni audit? Jaké byly Vase predstavy o kariére?
Ted'si pfipadam polichocen jako dama v nejlepsim véku, diky ©.
V té dobé jsem se pilné vénoval studentskému zivotu na pravnic-
ké fakulté v Brné. Fotil jsem, hral v kapele a organizoval underg-
roundové vystavy a koncerty. Kdyby mi nékdo tehdy fekl, Ze se
budu zivit internim auditem, tak ho asi rychle po3lu do Cernovic
(tam v Brné sidli psychiatricka |écebna).

Ivo, kdo Vdm v té dobé nejvice pomdhal? Uréité musela vznik-
nout skupina nadsenci, kterd méla néjaké sny a ocekdvdni
a nevdhala pro né néco udélat.

Spanéliti kolegové nam dali kontakt na Jifiho Dvoracka z VSE.
Ten nejenze ved| Cesko-3panélsky institut, ale také zacal pfipra-
vovat kurz interniho auditu na VSE. V odborném tisku se obje-
vil ¢lanek Josefa Tylla, ktery se snazil zorganizovat interni audito-
ry z bankovnictvi na plidé Bankovni asociace. TakZze jsme mohli
pozvat do Prahy tehdejsiho prezidenta ECIIA Jean-Pierre Garitta
na dvoudenni schlizku na téma zalozeni Institutu — této schiz-
ky se mimo vyse jmenovanych zucastnili také Jaroslav Bene3
z CNB, Petr Bonk z Chemapolu, Martin Lajtkep z Cokoladoven
a parta mych kolegti z CEZu - Josef Kopec, Lubo$ Kucera, Helena
Pleskotovd, Rodan Svoboda a Kamil Urban. A jelikoz ¢tyfi ro-
ky po revoluci jesté pfi dostatku nadseni bylo mozno uskutec-
nit i nemozné, tak se nam podatilo nejenom zaregistrovat CIIA
na Ministerstvu vnitra CR (Institut tak v prosinci 1994 vznikl de
jure), ale hlavné 119 nadsenct z fad internich auditor( zalozilo
11. 3. 1995 Institut fakticky!

Tomadsi, jak to vidite Vy dnes? Je jesté tolik dobrovolnikii a je to-
lik entuziasmu k posunuti interniho auditu ddle, jak tomu bylo
v jeho pocdtcich?

Myslim, Ze se ty doby nedaji Uplné srovnavat. Devadesata léta by-
la neopakovatelnd, nesla se v revolu¢nim duchu a lidem svitily oci
nadsenim a vsechno bylo mozné. V dnesni uspéchané dobé je
zcela pfirozené nadseni trochu méné. O to vice si vazim lidi, kte-
Fi dnes vénuji CIIA pér hodin svého ¢asu bez naroku na odménu.

Ivo, kdyZ se ohlédnete zpét a promitnete si cestu, kterou inter-
ni audit urazil za 20 let v CR, mdte stdle pocit, Ze to stdlo za to?

| to vite, Ze ano! Mam za sebou rozjezdy internich auditd nejenom
v CEZu, ale i v Ceském Telecomu, Ernst & Young, E.ON Bohemia,
CSA a nyni v RWE CR, takze jsem se musel $estkrat rvat o jeho ak-
ceptaci a uznani, a véite mi, Ze to je bajecny pocit, kdyz nakonec

Tomds, you're young, what did you do in the mid “90s when Ivo started
to live for internal auditing? What were your career expectations?

Now I'm flattered, thank you ©. At that time | was busy with
student life at the Faculty of Law in Brno. | did photography,
played in a band and organized underground exhibitions and
concerts. If someone had told me that one day | would be an
internal auditor, | would probably have sent him straight to
Cernovice (part of the city of Brno with a psychiatricinstitution).

Ivo, who helped you the most at that time? It's clear that a group of
people who did not hesitate to build their dreams and fulfill their
expectations was formed.

Spanish colleagues gave us the contact information for Mr. Ji¥i
Dvoracek from the University of Economics in Prague, who not
only lead the Czech-Spanish Institute, but who had also begun
preparations for a course on internal auditing at the university.
An article written by Josef Tyll, who was trying to organize
internal auditors from the banking sector, was published in the
professional press. We then invited the president of the ECIIA,
Mr. Jean-Pierre Garitta, for a two-day meeting to discuss the
foundation of the Institute. In addition to the above-mentioned
names, the meeting was attended by Jaroslav Benes from CNB,
Petr Bonk from Chemapol, Martin Lajtkep from Cokoladovny
and my colleagues from CEZ; Josef Kopec, Lubo$ Kuéera, Helena
Pleskotovd, Rodan Svoboda and Kamil Urban. And because
four years after the revolution it was possible to accomplish
the impossible, we were able to register IIA Czech Republic at
the Ministry of the Interior of the Czech Republic (the Institute
was founded de jure in December 1994), but more importantly,
119 enthusiastic internal auditors concretely founded the
Institute on March 11, 1995!

Tomds, how do you see it today? Do we have enough volunteers with
enough enthusiasm to move the internal audit profession forward?

I think that it is not possible to compare the present with the
past. The ‘90s was a very special time period which cannot be
repeated. Everything was influenced by the revolution, people
were excited and everything was possible. Right now, times are
more hectic and naturally there is less enthusiasm. So | appreci-
ate even more all the people who dedicate their time, without
pay, to lIA Czech Republic.



ziskate dlvéru svych stakeholder(, jinymi slovy, kdyz se Vs ma-
nagement prestane bat a naopak vyhledava Vasi pomoc!

Tomdsi, co Vds nejvice chytlo na internim auditu, kdo Vds
k nému pFivedI|?

Zacnu svym oblibenym vykfikem: ,Tohle nevymyslis!”. Byl to rok
2001, zil jsem ve svém rodném mésté Sokolové. Jeden vikend
jsem jel na undergroundovy koncert a tam se blaznivé zamiloval
do holky z Prahy a hned se za ni stéhoval. MUj tehdejsi $éf, fedi-
tel Krajského ufadu v Karlovych Varech, mi narychlo sehnal praci
v Praze a ta pozice se jmenovala interni auditor. Viibec jsem netu-
8il, co to znamena, tak jsem $el do CIIA na pfednasku Jany Bacové
o Standardech. A zamiloval se podruhé. Myslim tedy do profese ©.

Tomdsi, jste osmym prezidentem ClIA v Fadé. V jaké kondici jste
interni audit prevzal od svych predchiidci? Je uréité na co na-
vazovat. Nechali Vdam kolegové také ,nové prostory”?

Kazdy z predchozich prezident(i odvedl vybornou praci a posu-
nul CIIA tim spravnym smérem. Ja jsem Institut pfebiral od Petra
Vobotila dokonale zorganizovany a ve vyborné finan¢ni kondi-
ci. Mym hlavnim cilem je zajistit dlouhodobé fungovani Institutu
a profese v Ceské republice. Proto se hodné vénuji advokacii inter-
niho auditu a komunikaci s nasimi stakeholdery. Chtél bych také
do profese nalakat vice mladych lidi.

Ivo, co se Vdm na profesi auditora libi dnes? Zménily se hod-
né Vase predstavy a ocekdvdni, které jste mél p¥i zakladdni
dnesniho Ceského institutu internich auditori (v té dobé jes-
té pobocky)?

Asi to bude znit trochu neskromné, ale moje predstavy a oceka-
vani se pfilis nezménily. Moznd to bude tim, Ze jsme se uz od roku
1993 snazili délat interni audit tak, aby opravdu pfinasel prospéch
spolecnosti. To pfedpoklada ze strany auditora hlubokou pokoru
vUci praci auditovanych a opravdu aktivni naslouchani tomu, co
nam chce auditovany Fici. Tak se potom miZe zadafit dobry audit,
jehoz vysledkem je, ze se véci déji Iépe a radostnéji! A to platilo,
plati a doufam, Ze bude platit i nadale.

Rdd bych se Vds obou zeptal na ndzor, jaké nejlepsi ovoce pFi-
neslo 20 let prdce interniho auditu?

T: Dovolim si neskromné tvrdit, Ze interni audit zasadné prispél
ke kultivaci Corporate Governance v CR. A naopak s velkou skrom-
nosti smekam pred pionyry, ktefi zakladali v 90. letech audity
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Ivo, when you look back over the last twenty years of internal audit-
ing in the Czech Republic, what do you think? Was it worth it?

Of course it was! | have helped to establish the internal audit not on-
ly in CEZ, but also in Cesky Telecom, Ernst & Young, E.ON Bohemia,
CSA and now in RWE CR. | had to fight six times for its acceptance
and recognition and believe me, it is a wonderful feeling when you
earn the trust of stakeholders. In other words, when management
is not afraid of you but rather is seeking your help!

Tomds, how did you find out about the profession of internal auditor
and what did you find the most interesting about it?

I will start with my favorite saying, “You cannot make this up”. It
was 2001 and I was living in my hometown, Sokolov. One week-
end | went to an underground concert where | fell madly in love
with a girl from Prague, and immediately moved there. My former
boss, the former Director of the Regional Office in Karlovy Vary,
found me a job, and the name of the position was ‘internal audi-
tor’. | had no idea what it involved, so | attended a seminar about
standards led by Jana Bacova at lIA Czech Republic. | fell in love
again, with the profession of course.

Tomds, you are the eighth president of lIA Czech Republic. In what
condition was the Institute when you took it over from your predeces-
sors? There is definitely something to build on. Did your colleagues
leave you any ‘new space’?

Each of the previous presidents did a great job and moved
IIA Czech Republic in the right direction. | took over the
Institute from Petr Vobofil. The Institute was well-organized
and in excellent financial condition. My main goal is to ensure
the long-term functioning of the Institute and the internal
audit profession in the Czech Republic. | devote my time to
advocacy of internal auditing and communication with our
stakeholders. | would also like to attract more young people to
this profession.

Ivo, what do you like about this profession today? Have your ideas
and expectations changed since you founded IIA Czech Republic
(at that time still a branch)?

It may sound a bit immodest, but my ideas and expectations
have not changed much. Maybeit’s because since the beginning
we have tried to do internal auditing in a way that would really
benefit society. This involves respect from the auditor for the
work of the audited, truly active listening, and understanding



v bankach a velkych pridmyslovych podnicich a poté i po roce
2001 ve verejné sprave.

I: PIné souhlasim s Tomasem! Jesté dnes si pamatuji, kdyz jsem
v roce 1995 ze sluzebni cesty do Irska pfivezl Kodex Corporate
Governance sira Cadburyho a zacal jej diskutovat na jednani
Vyboru pro audit CEZu. Jenom co dalo prace najit ¢esky ekviva-
lent tohoto pojmu (aby si lidi nemysleli, Ze je to sprosté slovo ©)
a dnes interni auditofi hraji v této oblasti dlistojnou roli.

Vim, Ze na prvnich setkdnich internich auditorii pfevaZovali ze-
jména zdstupci bank a z priimyslu to byla hlavné energetika.
Jak byste hodnotili rozvoj interniho auditu v nasich odvétvich?

T: Odhaduji to na odlisny vyvoj. V bankdch bude interni audit
pod vlivem silné regulace hrat roli silné ujistovaci funkce a bu-
de spise posilovat svoje formalni postaveni a zdroje. Tento trend
bude silny zejména v Evropé, kde reguldtofi vnimaji interni au-
dit jako svoji ,prodlouzenou” ruku. Energetické firmy nyni pro-
chézi zasadni transformaci, nékteré z nich jsou vyslovené ,ohro-
Zeny na zivoté”. Interni audit tam bude muset presvédcit o své
uzite¢nosti, jinak skon¢i jako ,oddéleni stiznosti” v suterénu.
Zvy$ovanim uzite¢nosti interniho auditu ted ve své praci Ziji
a obrovsky mé to bavi.

I: Jsem mile pfekvapen, ze v soucasné dobé najdete interni au-
dit jiz ve vétsiné vétsich firem a organizaci. Samoziejmé, Ze tento

what the audited party wants to tell us. Only then can a good
audit be performed and its results lead to better things. This
was true in the past, it is true now, and | am hoping it will con-
tinue to be true in the future.

1d like to ask both of you what you think is the greatest accomplish-
ment in 20 years of internal auditing work?

T. | dare say that internal auditing has contributed signifi-
cantly to the cultivation of corporate governance in the Czech
Republic. And | salute all the pioneers of the ‘90s who founded
audits in banks and large industrial companies and, after 2001,
also in the public sector.

l: 1 fully agree with Tomas! Even today | remember when in
1995 | brought back from a business trip to Ireland the Code
of Corporate Governance by Sir Cadbury and began to discuss
it at a meeting of the Audit Committee of CEZ. It took quite
some work to find a Czech equivalent for this term (so people
would not think that it's a dirty word ©) and today auditors play
a worthy role in this field.

I know that during the first meetings of internal auditors, most of them
were representatives from the banking and energy sectors. How would
you rate the development of internal auditing in other industries?

T. | expect a different development. In banks, internal audit-
ing will be under the influence of strong regulatory pressure
to play a strong
assurance role,
and will likely

strengthen its

formal status
and resources.
This trend will

be particularly
strong in Europe,
where regulators
perceive internal
auditing as their
‘extended’ hand.
Energy compa-
nies are currently
undergoing
a major trans-

formation; some
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boom je doprovazen i zna¢nou variabilitou v kvalité provadéniin-
ternich auditd, a nékdy dokonce v tendenci sméfovat interni au-
dit k predlistopadové kontrole. Ale to casem pomine a jisté dojde
k oddéleni zrna od plev!

Pdnové, co ocekdvdte ve vyvoji profese v blizké a vzddlenéj-
Sibudoucnosti?

T: Navazu na svoji predchozi odpovéd, kde jsem popsal vyvoj
ve finan¢nim sektoru. Ve verejné spravé o¢ekdvam obdobny vy-
voj, klicovou vyzvou zde v3ak bude ,odpolitizovani” vykonu in-
terniho auditu. V ostatnich odvétvich bude interni audit sméfo-
vat k modelu integrovaného ujisténi, tj. bude se spojovat s com-
pliance, fizenim rizik, bezpeénosti. V soukromych firmach ori-
entovanych zejména na zisk plijde o malé tymy vysoce profe-
sionalizovanych lidi, ktefi budou ,fesit problémy” riznymi zpu-
soby a audit bude jednim z nich. PrGfezové pak velkou zménu
ve zpUsobu auditovani pfinese digitalni revoluce s pramyslem
4.0, internetem véci, socialnimi sitémi a dalsimi fundamentalni-
mi zménami.

I: Budoucnost interniho auditu je i nadale v tom, aby nabizel ma-
nagementu pomoc tam, kde na to management nestadi (at je to
z divodu nedostatku ¢asu, informaci ¢i schopnosti a dovednos-
ti, nebo z jinych dlvodu), a proto se interni auditofi musi pfipravit
na to, Zze budou muset nést odpovédnost nejenom za spravnou
identifikaci nedostatk(, ale i spoluodpovédnost za navrh a pfi-
padné i za realizaci ndpravnych opatfeni.

Tomadsi, jak se divdte na mezindrodni aktivity I1A? Stihd tak glo-
bdlni organizace reagovat na vyzvy globdlniho vyvoje? Je pro-
stor pro lokdlni iniciativy?

Musim fict, Zze se upfimné snazi, novela IPPF je toho dikazem.
Dulezité je, ze lIA je skutecné globalni organizace a ze v poslednich le-
tech naslouchd lokalnim nazorlim, nicméné je pravda, Ze tempo glo-
balnich zmén v ekonomice, regulaci a IT je tak obrovské, ze adekvatni
reakce je nékdy prakticky nemozna. Rad bych tady i vyzvedI ¢innost
ECIIA, kterd za posledni tfi roky pod prezidentem Thijsem Smitem
udélala obrovsky kus prace v advokacii interniho auditu a Corporate
Governace na evropské trovni. ECIIA je v téchto otdzkach vyhledava-
nym partnerem Evropské komise, Evropské banky a centralniho ban-
kovniho dohledu. V Evropském parlamentu ECIIA udéluje cenu po-
slanclim za nejvétsi pfinos pro rozvoj Corporate Governace. Vidét lo-
go ECIIA na téchto poslaneckych oskarech je moc pfijemné.

of them are literally ‘fighting for their lives’. There, internal
auditing will have to convince people of its usefulness or else
it will end up in the ‘complaints department’ in the basement.
Increasing the usefulness of internal auditing is what | currently
live for in my work, and | enjoy it tremendously.

l: 1 am pleasantly surprised that nowadays you can already find
an internal audit in most of the larger companies and organiza-
tions. Of course, this boom is accompanied by considerable
variability in the quality of internal audits, and sometimes even
tends toward an internal audit being performed for the period
prior to the revolution. However, this will pass over time, and
surely the grain will be separated from the chaff!

Gentlemen, what developments do you expect in the internal audit
profession in the near and distant future?

T. I will continue with my previous answer, where | described
development in the financial sector. | expect similar develop-
ment in the public sector. The key challenge here will be “de-
politicization” of internal auditing. In other sectors, the internal
audit will be moving toward the model of integrated assurance,
which means merging with compliance, risk management and
security. In private companies oriented toward earnings, the
internal audit will be a small team of highly professionalized
people who will ‘solve problems’ in different ways, and audit-
ing will be one of them. The digital revolution will bring big
changes across all sectors, with Industry 4.0, the Internet of
Things, social networks and other fundamental changes.

l: The future of internal auditing still rests in offering assistance
to management where it's needed (whether due to lack of time,
information or skills, or for other reasons), and therefore inter-
nal auditors must be prepared to not only take responsibility
for the correct identification of shortcomings, but also assume
joint responsibility for the design and possibly also the imple-
mentation of corrective actions.

Tomas, what do you think about the international activities of IIA?
Do you think that such a global organization is able to respond to the
challenges of global development? Is there room for local initiatives?

I have to say that they are sincerely trying, and the IPPF amend-
ment is proof of that. What matters is that the llA is a truly global
organization which in recent years has been listening to local
opinions. However, it is true that the pace of global change in the



Pdnové, éim miiZeme prispét z pozice naseho mladého 20leté-
ho Institutu k dalSimu vyvoji IA ve svété?

T: Nevim, jestli dokazu srovnavat CIIA se svétem, ale v ramci
Evropy si to dovolim. CIIA je svym zplisobem v Evropé unikatni,
a to jak velkym poctem ¢len(, tak i Sifi svych aktivit. Na to, jak ma-
I4 zemé jsme, a s ohledem na komunistickou minulost nasi zemé
toho opravdu délame hodné. M{j pocit je, Ze nejvétsi potencial
CIIA v mezinarodnim kontextu je spojovani velkych evropskych
zemi s témi mensimi.

I: To, Ze jsme profesi interniho auditu zacali v CR v devadesatych
letech stavét na modernim zakladé, Ze jsme svym zplsobem pre-
skocili urcité vyvojové faze, kterymi prosel interni audit v Evropé
a Americe (mam na mysli analogii statutarniho auditu uvnitf spo-
le¢nosti, resp. pomocnika statutarniho auditora apod.), nam pfi-
neslo nejenom uznani, ale i urcity zavazek, abychom z této cesty
neodbocili a byli stale v té progresivnéjsi skupiné zemi!

Co prejete internimu auditu do budoucnosti nejvice?
T: Hodné novych, mladych lidi, ktefi by zajistili jeho dal3i Zivou bu-
doucnost.

I: A j& zase hodné starsich, zkuSenych, ktefi ale svym myslenim
budou stale mladi.

Dékuji Vdm za rozhovor a preji Vdm do dalsich 20 let s CIIA hod-
né energie a dobrych ndpadii.

Jan Kovalc¢ik

economy, regulation and IT is so huge that an adequate response
is sometimes impossible. I'd like to emphasize the activities of
ECIIA, which in the last three years under President Thijs Smit has
done a tremendous job in the advocacy of internal auditing and
corporate governance at the European level. In these matters,
the ECIIA is a sought-after partner of the European Commission,
European banks and central banking supervision. The European
Parliament awards ECIIA members for the greatest contribution
to the development of corporate governance. Seeing the ECIIA
logo at the political Oscars is very pleasant.

Gentlemen, how can we contribute from the position of our young
20-year-old institute to the further development of internal auditing
in the world?

T. I don’t know if | can compare IIA Czech Republic with the
world, but I think | can do it within Europe. IIA Czech Republic
is in a way unique in Europe - in both the large number of its
members and the range of its activities. Considering the small
size of our country and our communist past, we are really doing
a lot. | have the feeling that our greatest potential in an inter-
national context is to connect large European countries with
smaller ones.

I: Because we started to build the profession of internal audit-
ing on a modern basis in the ‘90s, we somehow skipped certain
developmental phases which internal auditing went through in
Europe and America (I mean the analogy of a statutory audit
within a company, or the assistance of a statutory auditor, etc.).
This has brought us not only recognition, but also the commit-
ment to not turn aside from this path and to remain the more
progressive group of countries!

What do you most wish for internal auditing in the future?

T A lot of new, young people who would ensure its continua-
tion into the future.

l: And | wish for a lot of older, experienced auditors who are still
young in their thinking.

Thank you for the interview, and | wish you another twenty energetic
years full of good ideas with IIA Czech Republic.

Jan Koval¢ik



Vzpomina Kamil Urban

,Rikd se, Ze v 86 letech si uz mnoho nepama-
tujeme, coz je mij pfipad. Proto také ndsle-
dujici tddky nejsou slohovym cvi¢enim, ale

jen sntskou chatrnych vzpominek.”

Kdyz mne v kvétnu 2015 na neformalnim
setkani prvnich ¢lend Rady a Cestného pre-
zidia ClIA oslovil feditel kancelafe Daniel
Hausler, abych pro pfipravovany Almanach
k 20. vyroci napsal par vzpominek ke vzni-
ku ClIA, dlouho jsem uvazoval, jak zadit,
protoze téméf vse o vzniku Institutu by-
lo jiz napsano a vydano v mimotadném ¢isle ¢asopisu INTERNI
AUDITOR - kvéten 2005 k 10. vyro¢i ClIA. Rozhodl jsem se, Ze po-

drobné&ji rozvedu milniky historie vzniku CIIA.

Prvnim pocinem, tehdy jesté vibec ne ke vzniku Institutu, by-
la sluzebni cesta dnes ¢lent Cestného prezidia Petra Karase
a Kamila Urbana do Madridu, kde navstivili energetickou spolec¢-

nost ENDESA.

Mezi ndméty pro jedndni byla i auditorska ¢innost ve spolecnosti
ENDESA. Dne 25. bfezna 1992 byla v Madridu podepsana ramcova
smlouva o spolupraci mezi CEZ a ENDESA a v ramci této smlouvy
nasledné v kvétnu 1992 vyplynul zdjem o spole¢nou ¢innost v ob-
lasti ,Zasady pfistupu, rozpracovani, organizacni zajisténi a po-

stupy provadéni vnitiniho auditu v energetické organizaci”.

Timto byl v CEZ u¢inén krok k vytvofeni Gtvaru Interniho audi-
tu. Na podzim roku 1992 Petr Karas jmenoval Ivo Stfedu feditelem

sekce Interni audit CEZ.
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Reflections
of Kamil Urban

“It is said that at the age of 86 we do not
remember too much, which is my case.
That’s why the following lines are not an
essay excercise, but rather just a bunch of

poor memories.”

When | was asked in May 2015, at the
informal meeting of the first members
of IIA Czech Republic Council and

Honourable Presidium, by the manager

of the IIA Czech Republic office, Daniel

Hausler, to write down some memories
relating to the foundation of IIA Czech Republic for the Almanac
to be published on the occasion of the 20th anniversary of
IIA Czech Repubilic, | thought for quite some time about how to
start. Nearly everything about the foundation of the Institute
had already been written in the special edition of the Internal
Auditor magazine in May 2005 on the occasion of the 10th an-
niversary of IIA Czech Republic. | therefore decided to write in
more detail about the milestones in the history of the founda-

tion of IIA Czech Republic.

The starting point at that time, not yet relating to the founda-
tion of the Institute, was a business trip of two members of the
Honourable Presidium, Petr Karas and Kamil Urban, to Madrid

where they visited the energy company ENDESA.

One topic of the meeting was the audit activity in the company
ENDESA. On March 25, 1992, a framework contract on coopera-
tion between CEZ and ENDESA was signed in Madrid. Based on

this contract, in May 1992 there evolved an interest in cooperating



Toto povazuji za udalost vedouci k myslence vzniku Ceského insti-

tutu internich auditor( - rozvedu dale.

V priibéhu roku 1993 se v sekci Interni audit na Hlavni spravé CEZ
rozvinula intenzivni spoluprace s Utvarem interniho auditu $pa-
nélské elektrarenské spolecnosti ENDESA, jejimz reditelem byl
Eduardo Hevia Vazques, ktery byl soucasné i prezidentem 3$pa-
nélského institutu internich auditor INSTITUTO DE AUDITORES
INTERNOS DE ESPANA (IAIE). BEhem pracovnich setkani Eduardo
Hevia vysoce hodnotil pfinos IAIE profesi interniho auditu a velmi
si pochvaloval spolupréci s ostatnimi instituty v ramci Evropské
konfederace institutu internich auditort (ECIIA). Jednou z dalsich
akci byla prezentace ¢innosti a praktik v IA v ENDESA, kterou pro
predstavenstvo CEZ, a.s., pfipravil a prezentoval ¢len utvaru IA

ENDESA p. Luis Martin de Paz.

Chtél bych je3té vzpomenout na mou spolupréci se SPANELSKO-
CESKYM STREDISKEM RIZENI - pracoviitém Vysoké $koly ekono-
mické v Praze, vedoucim stfediska byl prof. Ing. Jifi Dvoracek, CSc.
Stredisko sidlilo ve Stépanské ulici & 18. S timto stfediskem jsem

spolupracoval na pfipravé knihy ,Spanélsko” (vydana 1994).

Tim vznikla uzsi spoluprace mezi CEZ a Podnikohospodarskou fa-
kultou VSE a Jifi DvoFacek projevil pak zajem o oblast interniho

auditu i z akademického pohledu.

Aby s podstatou a moznostmi vyuziti interniho auditu byli sezna-
meni i studenti VSE vychovévani pro vykon fidicich funkci, byl
ve Skolnim roce 1994/95 poprvé zahajen jednosemestralni kurz

internich auditorq.

Chci také pfipomenout dobry pocin Podnikohospodaiské fa-
kulty pfi VSE. U nas nebyla v roce 1994 zadna prakticka uéeb-
nice o internim auditu. Jifi Dvofacek se pro zpracovani prvni-
ho ucebniho textu rozhodl pouzit jako vychozi podklad kni-
hu ,Concepto moderno de la auditoria interna”, autor Eduardo

Hevia (viz str. 44). Tak byl v roce 1995 ptipraven k tisku jeji preklad

with regard to the approach, analysis, organisational structure and
rules of conduct of the internal audit within the energy company.
This was the first step in establishing the internal audit depart-
ment at CEZ. In fall 1992, Petr Karas appointed Ivo Stieda as the
chief audit executive at CEZ.

| see this as the event which led to the foundation of IIA Czech

Republic - let me explain further.

In the course of the year 1993, intensive cooperation developed
between the internal audit section at CEZ and the internal
audit department at the Spanish energy company ENDESA.
Eduardo Hevia Vazques was the chief audit executive at this
company and, at the same time, he was the president of the
Spanish Institute of Internal Auditors INSTITUTO DE AUDITORES
INTERNOS DE ESPANA (IAIE). During the meetings, Eduardo
Hevia greatly valued the help that IAIE provided to the internal
audit profession, and he was fond of cooperating with other
institutes from the ECIIA - European Confederation of Internal
Audit Institutes. Another occasion was the presentation of
internal audit activities and practices at ENDESA, prepared and
presented to the board of directors of CEZ by a member of the

IA department of ENDESA, Mr. Luis Martin de Paz.

I would furthermore like to mention my cooperation with the
Spanish / Czech Management Center - one of the offices at
the University of Economics in Prague; the head of the office
was Prof M.Sc.Eng Jifi Dvoracek, CSc. The center was located
at 18 Stépanska Street. | cooperated with this center on the

preparation of the book ,Spain” (published in 1994).

Thus began the cooperation between CEZ and the Faculty of
Business Administration and Jifi Dvoracek’s further interest in
the internal audit profession from an academic point of view.
To be able to introduce internal auditing to students of the
University of Economics and better educate them for manage-
rial positions, the one-semester course “Internal Audit” has

been offered since the academic year 1994/95.



s ndzvem ,Interni audit” (viz str. 44), autorsky kolektiv Dvoracek
Jiti, Stfreda Ivo a kol. Na knize jsem se podilel prvotni revizi pre-
kladu Spanélského textu. Kniha ,Interni Audit” byla prvnim pfi-

rGstkem budouci knihovny CIIA.

Jednim z prvnich vysledkd spoluprace CEZ-VSE bylo usporadani
skoleni na téma ,Teorie a praktiky interniho auditu” pro utvar IA CEZ
za Ucasti skolitelt IA ENDESA - prednasejici Jesus Garcia Martin, vi-

ceprezident Spanélského institutu internich auditor( (IAEI).

Jiti Dvoracek se pozdéji stal jednim ze zakladatel(i ClIA, a kdyz
pak stfedisko ukoncilo svoji ¢innost, nabidl Radé CIIA pfenechani
dvou mistnosti pro institut. Nasledovala smlouva s VSE o prona-
jmu, a tak ClIA v kvétnu 1995 ziskal své prvni sidlo, tim mohly byt

zahajeny vzdélavaci seminare a dalsi akce.

ZALOZENI INSTITUTU
Vlistopadu 1994 jsme méli v Praze dvoudenni schlizku na téma za-
lozeni Institutu s Jean-Pierre Garittem, prezidentem, a Norbertem

Plhakem, viceprezidentem ECIIA.

Této schizky se za nasi stranu zucastnili Jaroslav Bene$, Petr
Bonk, Jifi Dvoracek, Josef Kopec, Lubomir Kucera, Martin Lajtkep,
Helena Pleskotovd, Ivo Stieda, Rodan Svoboda, Jifi Skoda, Josef
Tyll a Kamil Urban. To bylo jadro téch nadsencd, ktefi stali u zrodu
Institutu. Byl ptipraven prvni navrh stanov ClIA a tyto spolu se z4-
dosti o registraci byly pfedany na Ministerstvo vnitra CR. Pod Za-

dosti byli podepsani Ivo Stfeda, Jifi Dvoracek a Helena Pleskotova.

Nékdy pfed Vanoci 1994 jsem predal zadost o registraci na MV
a Cesky institut internich auditor( (CIIA) byl nasledné dne 21. pro-
since 1994 zaregistrovan jako obcanské sdruzeni, timto vznikl

CIIA de jure.

Iwould like to remind you of a further contribution of the Faculty
of Business Administration at the University of Economics.
There was no textbook about internal auditing in 1994. Jifi
Dvoracek decided to use as the first source for this textbook
the book ,Concepto moderno de la auditoria interna”, written
by Eduardo Hevia (see p. 44). So in 1995, a translation of this
book was prepared for printing with the name Interni Audit (see
p. 44), authored by Dvoracek Jifi, Stfeda Ivo et al. | participated
in the book by making the first revision of the translation from
the Spanish text. Interni Audit was the first book in the future

IIA Czech Republic library.

One of the first results of the cooperation between CEZ and the
University of Economics was training on the topic “Theory and
Practise of Internal Audit” for the members of the internal audit
department at CEZ. The lecturer was Jesus Garcia Martin, vice-

president of the Spanish Institute of Internal Auditors (IAEI).

Jiti Dvoracek later became one of the founders of IIA Czech
Republic and, when the centre ceased to operate, he sug-
gested that the IIA Czech Republic Council appropriate two
rooms for the institute. A rental contract was then signed with
the university. In May 1995 the IIA Czech Republic obtained
its first residence, and seminars and further activities began

to be organized.

FOUNDATION OF THE INSTITUTE
In November 1994 we had a two-day meeting in Prague with
Jean-Pierre Garitte, president, and Norbert Plhak, vice-presi-

dent of the ECIIA, on the topic of the foundation of the Institute.

The following people participated at this meeting: Jaroslav
Benes, Petr Bonk, Jifi Dvoracek, Josef Kopec, Lubomir Kucera,
Martin Lajtkep, Helena Pleskotova, Ivo Stieda, Rodan Svoboda,
Jiti Skoda, Josef Tyll and Kamil Urban. These were the enthusi-
astic people who helped to found the Institute. The first draft of
the Statutes of IIA Czech Republic was prepared and, together



Dne 15. Unora 1995 se sesel pfipravny vybor k projednani pftiprav
1.Snému ClIA. Na jednani byly tyto body:

1/ Schvaleni stanov Institutu,

2/ Volba orgénu Institutu,

3/ Eticky kodex ¢lena Institutu.

Ustavujici sném CIIA se konal v bfeznu 1995 na VSE s Géasti 119 bu-

doucich ¢len.

Cesky institut internich auditor(i byl na svém prvnim snému dne

11. bfezna 1995 prohlasen za ustaveny, tentokrat de facto.

Kamil Urban

with the registration application, these were handed over to
the Ministry of the Interior of the Czech Republic. Ivo Stieda,
Jifi Dvoracek and Helena Pleskotova signed the application
form. Sometime before Christmas 1994 | handed over the regis-
tration application to the Ministry, and IIA Czech Republic was
then registered on December 21, 1994 as a civic association.

This IIA Czech Republic was also founded de jure.

On February 15, 1995 there was a meeting of the preparatory
committee to begin preparing for the first general assembly.
The following points were on the agenda:

1) Approval of the Statutes

2) Election of the Institute’s bodies

3) Ethical Codex of the Institute’s members
The foundation of the general assembly took place in March
1995 at the University of Economics with the participation of

119 future members.

IIA Czech Republic was founded at its first general assembly

meeting on March 11, 1995, this time de facto.

Kamil Urban



Organy Ceského institutu internich auditor(
The Bodies of IIA Czech Republic

Orgdny Ceského institutu internich auditord tvofi:

m Sném, ktery je nejvy3sim organem CIIA a je tvofen viemina ném
pfitomnymi ¢leny CIIA. Jeho prostfednictvim élenové uplatnuji
své pravo fidit, spravovat a kontrolovat ¢innost Institutu.

m Rada, ktera je statutarnim, fidicim a vykonnym organem CIIA.
Clenové Rady jsou voleni Snémem. Jménem Rady jedna prezi-
dent ClIA, kterého ze svych ¢lent voli Rada.

m Kontrolni komise, kterd je kontrolnim orgdnem Institutu.
Clenové Kontrolni komise jsou voleni Snémem.

m Cestné prezidium, které je poradnim organem ClIA, slozenym
z Cestnych ¢lend, ktefi svymi znalostmi, zkusenostmi, postave-
nim a zdjmem mohou vyznamné prispét k rozsifovani interni-
ho auditu a rozvoji této profese i &innosti Institutu. Cestné pre-
zidium spolupracuje zejména s Radou.

m ,VITE, ZE...”

Ustavujici Sném CIIA probéhl dne 11. bfezna 1995 za pfitomnosti

119 Ucastnikd. Soucasné byl zvolen Ivo Stfeda prvnim
prezidentem CIIA.

Pozvanka a zapis. / The invitation and meeting minutes.

“DO YOU KNOW THAT...”

The constitutive General Assembly of IIA Czech Republic took place on March
11, 1995, and there were 119 participants. At the same time, lvo Stfeda
was elected the first president of IIA Czech Republic.
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The bodies of IIA Czech Republic is comprised of:

m The General Assembly, which is the supreme body of 1A Czech
Republic and consists of the members who attend the
Assembly. The members use their rights to manage, govern
and control the Institute’s activities.

m The Board, which is the statutory, managing and executive
body of IIA Czech Republic. The members of the Board are
elected by the General Assembly. The president of IIA Czech
Republic, who is elected by members of the Board, acts in the
name of IIA Czech Republic.

m The Control Commission is the controlling body of the
Institute. Members of the Control Commission are elected by
the General Assembly.

m The Honourable Presidium, which is the advisory body of
IIA Czech Republic. It consists of honourable members who
can, thanks to their knowledge, experience, position and
interest, help to spread the idea of internal auditing and
develop the profession and activities of the Institute. The
Honourable Presidium cooperates mainly with the Board.

m KLICOVE CisLO -8
Ve dvacetileté historii CIIA bylo
zvoleno 8 prezident(.

KEY NUMBER - 8

There have been 8 Chairmen of the
Board in the 20 year history of 1A
Czech Republic.

IVO STREDA VLADIMIR VALENTA BOHUSLAV PODUSKA RADEK POMIJE
1995-1997 1997-1998 1998-2003 2003-2004
Likl _
PAVEL VACHA JAN VORISEK PETR VOBORIL TOMAS PIVONKA
2004-2007 2007-2009 2009-2014 OD / SINCE 2014



CLENOVE CESTNEHO PREZIDIA / MEMBERS OF THE HONOURABLE
PRESIDIUM

JANA BACOVA - viceprezidentka pro profesni praxi, ¢lenka Rady ClIA / vicepre-
sident for professional practices in the Czech Republic, II1A Czech Republic
Board Member

JIRI DVORACEK - zakladatel ClIA a autor nékolika publikaci o internim auditu /
lIA Czech Republic founder and author of several publications about inter-
nal auditing

JAROSLAVA HREBIKOVA - dlouholetd koordindtorka certifikace IIA , ¢lenka Rady
ClIA / longstanding coordinator of the IIA certification, A Czech Republic
Board Member

PETR KARAS - patron interniho auditu na strané managementu
(GR CEZ 1991-1999) / internal audit sponsor on the management side
(CEZ Chief Executive Officer 1991-1999) lIA Czech Republic

JOSEF KOPEC - zakladatel CIIA, ¢len Rady CIIA / lIA Czech Republic founder,
1IA Czech Republic Board Member

LADISLAV LANGR - prezident Komory auditor@ CR (1998-2001) / President
of the Chamber of Auditors in the Czech Republic (1998-2001)

VACLAV PERICH - filozof a dlouholety viceprezident Nejvyssiho kontrolniho tfadu
/ philosopher and longstanding vicepresident of the Supreme Audit Office

BOHUSLAV PODUSKA - tieti prezident ClIA / third IIA Czech Republic president
JAN SEGER - rektor VSE / rector of the University of Economics

IVO STREDA - zakladatel a prvni prezident CIIA / founder and first 1A Czech
Republic president

KAMIL URBAN - zakladatel ClIA a prvni vedouci kancelafe CIIA / IIA Czech Re-
public founder and first head of 1A Czech Republic office

Registrované stano-
vy (1994)./ The regis-
tered articles of asso-
ciation (1994).

m VYJIMECNY ROK

1994 - V tomto roce probéhla registrace ClIA, ob&anského sdruzeni
na Ministerstvu vnitra.

2014 -V roce 2014 probéhla zména pravni formy z obc¢anského sdru-
Zeni na zapsany spolek.

OUTSTANDING YEAR

1994 - In this year, IIA Czech Republic was registered as a civil associa-
tion by the Ministry of the Interior.

2014 - In the year 2014, there was a change in the legal form from
civil association to registered association.

VLADIMIR VALENTA — druhy prezident ClIA / second lIA Czech Republic president
PAVEL VACHA - paty prezident CIIA / fifth IlA Czech Republic president
JAN VELEK - pfedseda Bankovni asociace / Chairman of the Bank Association

JOSEF VCELAK - spoluautor narodnf legislativy upravujici interni audit ve vefej-
né spravé / co-author of national legislation in the field of internal auditing
in the public sector

PETR VOBORIL - sedmy prezident CIIA / seventh lI1A Czech Republic president

LUBOMIR VOLENIK - byvaly prezident Nejvyssiho kontrolntho Ufadu / past pre-
sident of the Supreme Audit Office

CLENOVE RADY ClIA/
MEMBERS OF 1A CZECH
REPUBLIC BOARD (1995-2015)

Bacova Jana
Beckert Frantisek
Benes Jaroslav
Bilkova Marie
Bonk Petr

Csanyi Gabriel
Cakan Peter
Ctvrtlik Miroslav
Cup Michal
Diepolt Jifi
Dvoracek Jiti
Frumar Miloslav
Hakala Marek
Hausler Daniel
Heidler Daniel
Honzak Vladimir
Horak René
Hrebikova Jaroslava
Chladova Véra
Chlouba Jaroslav
Janouskova Eva
Jurackova Jana
Jurdk Petr

Kacer Robert
Karnova Andrea
Kitto Zuzana
Klimova Eva
Kocian Miroslav
Kopec Josef
Koslerova Ivana
Krupi¢kové Zaneta
KFistova Zderika
Kucera Lubomir
(UILEVENYETS
Kurfirst Michal
Lajtkep Martin
Licenikova Eva
Marcinova Alena
Mozdten Dalibor
Nahon¢ik Roman
Oleksiakova Jifina
Orsdag Frantisek
Pavlousek Roman
Pivorika Tomas
Planansky Petr
Pleskotova Helena

Poduska Bohuslav
Pohl Jan

Pomije Radek
Racocha Pavel
Rajmova Andrea
Randl Petr
Ratajskd Dana
Severa Josef
Silberova Zuzana
Sokolova Petra
Streda Ivo
Svoboda Rodan
Székelyova Simona
Spacek Jan

Thait Christopher Michael
Tyll Josef

Vacha Pavel

Vachal Vaclav
Valek Frantisek
Valenta Vladimir
Vobotil Petr
Vofisek Jan
Wagenknecht Lukas
Zavitkovsky Pavel
Zelenka lvan
Zeleny Pavel
Zolich Milan

KONTROLNI KOMISE ClIA/
CONTROL COMMISSION
1IA CZECH REPUBLIC (1995-2015)

Benes Jaroslav
Domecky Tomas
Fritscher Ales
Frumar Miloslav
Gregorova Silvie
Janouskova Eva
Jindfichova Eliska
Knytlova Libuse
Kopec Josef
Koziskova Vendula
Kucera Lubomir
Marsik Ondfrej
Orsag Frantisek
Polak Roman
Ryjackova Jaroslava
Skoda JiFi

Valenta Vladimir




Kancelar
The Office

Dle Stanov ClIA zajistuje kancelaf Institutu jeho operativni Fizen.
Pod pojmem ,operativni fizeni” si pfedstavme zajisténi velmi Siro-
ké 3kaly cinnosti tak, aby Institut fungoval ke spokojenosti viech
zainteresovanych stran. Jedna se o ¢innosti, které nejsou vzdy jed-
noznacné viditelné, ale bez nichZ se bezproblémovy chod Institutu
neobejde. Od pfipravy obcerstveni, sbornikll az po vyjednavani
s dodavateli a partnery. V cele kancelare stoji feditel, ktery dale za-
bezpetuje vazbu na ¢leny Rady ClIA a vnéjsi prostiedi a v neposled-
ni fadé je zodpovédny za efektivni a fadné hospodareni Institutu.

m ,VITE, ZE...”

Operativni fizeni Institutu zajistoval v prvopocatcich tajemnik. Prvni tajemni-
ci byla na ustavujicim snému v bfeznu 1995 zvolena pani Helena Pleskoto-
va, kterd v prosinci 1995 na tuto funkci rezignovala. Z rozhodnuti Rady CIIA
se po slouceni s funkci pokladnika stal tajemnikem Rodan Svoboda. Od lis-
topadu 1995 zajistoval operativni styk s ¢lenskou zakladnou pan Kamil Ur-
ban v pozici vedouciho kancelafe ClIA, a to az do roku 1999, kdy pusobil

v kancelafi sam. Kancelar v té dobé sidlila ve Stépanské ulici v budové Vy-
soké skoly ekonomické. V ndvaznosti na projekt profesionalizace ¢innos-

ti ClIA se k 1.9. 1999 stal prvnim feditelem kancelare CIIA Rodan Svoboda.
Nésledné se na této pozici vystridali dalsi tfi feditelé. Funkce tajemnika byla
na snému v roce 2000 zrusena.

ZDENEK MACH
2004-2006

RODAN SVOBODA
1999-2004

MILAN ZOLICH
2006-2007

DANIEL HAUSLER
OD / SINCE 2007

Reditelé kancelate ClIA. / 1A Czech Republic Office Directors.

“DO YOU KNOW THAT...”

At the very beginning the secretary was responsible for the operative
management of the Institute. Mrs. Helena Pleskotova was elected as
the first secretary at the general assembly in March 1995. In December
1995 she resigned. Based on the Council’s decision Mr. Rodan Svoboda
became the secretary while merging the position of the secretary with
the treasurer position. Since November 1995 to 1999 Mr. Kamil Urban
arranged the operative communication with the members from the
position of IIA Czech Republic Office Head. The IIA Czech Republic office
was at that time on Stépanska Street in the building of the University of
Economics. Based on the personalisation of IIA Czech Republic activi-
ties Rodan Svoboda became the first IIA Czech Republic Office Director.
Consequently further 3 directors changed on this position. The secre-
tary position was cancelled at the General Assembyl in the year 2000.
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According to the IIA Czech Republic Articles of Incorporation
the IlA Czech Republic office manages the Institute operatively.
Under the term operative management we should imagine
wide range of activities, so that the Institue operates to the
satisfaction of all stakeholders. These are activites, which are
not always visible, but without them the smooth operation
of the Institute cannot be ensured. Starting with refreshmet
preparations, publications, to negotiations with suppliers and
partners. The director manages the office, and further con-
nects the office with the IIA Czech Republic Board members
and external environment and last but not least he is respon-
sible for efficient and proper administration of Institute and its
financial accounts.

Petra Skvorova z kancelare CIIA na konferenci projektu podporovaného Ev-
ropskou komisei Czech Local Visibility Events — EEN, zaméfeného na malé
a stfedni podniky, v Praze 2014. / Petra Skovorova from the IIA Czech Repub-
lic office at the conference of the project financed by the European Com-
mission Czech Local Visibility Events - EEN, focused on small and medium
enterprises, in Prague in 2014.

m KLICOVE CiSLO - 34
Tolik pracovniku plsobilo v obdobi

od roku 1995 do zafi 2015 v kance-
1a¥i ClIA. Kazdy ze zaméstnancd se

KEY NUMBER - 34

So many employees worked in
the IlA Czech Republic office from
1995 till September 2015. Each
employee took part on the opera-
tions of the office and the entire
Institue, for which we would like
to thank all of them.

svym dilem podilel na chodu kance-
léFe a celého Institutu, za coz jim pa-
tfi velké podékovani.



Z funkce feditele kancelare CIIA vyplyvaji dal3i povinnosti, které
spodivaji v zastupovani Institutu na rGznych akcich a setkanich.

Seznam zaméstnancl kancelare / List of the office employees.
(1995-2015)

Linda Anusi¢
Magda Barnatova
Jana Bélkova
Antonin Bohacek
Tereza Bubnikova
Jana Dvorakova
Miroslav Fehér
llona Frankova
Daniel Hausler
Dagmar Horridkova
Lenka Hrbackova
Daniela Hrdinova
Peter Chandoga
Zdenka Kmentova
Jitka Kocova
Horst Lassak
Petra LukesSova

Zdenék Mach
Flora Melenova
Jan Musil

Pavlina Pojslova
Eva Prikrylova
Daniela Rengerova
Rodan Svoboda
Miroslav Sindelar
Jana Sindelafova
Petra Skvorova
Romana Tlusta
Katarina Tomanikova
Pavlina Uhrova
Kamil Urban

Lenka Valentova
Edita Vétrovska
Milan Zolich

m VYJIMECNY ROK

1999 -V roce 1999 ulozil Sném CIIA Radé CIIA vypracovat projekt pro-
fesionalizace ¢innosti CIIA. Cilem projektu bylo mimo jiné vytvofit misto,
kam se budou interni auditofi a manazefi obracet pro poskytovani sluzeb
a konzultaci. Vystupem pak byla zpracovand organiza¢ni struktura kance-
lafe ClIA, véetné jmenovani jejiho feditele.

2000 - Od ledna 2000 zajistuje kancelaF CIIA své ¢innosti na Karlové na-
meésti 3, Praha 2, nejprve v prostorach 4. patra, od dubna 2002 pak jiz trva-
lev 1. patre.

OUTSTANDING YEAR

1999 - In 1999 the IIA Czech Republic General Assembly asked the
Board to prepare a project of profesionalization of IIA Czech Republic
activities. The aim of the project among others was to create a point,
where the internal auditors and managers will come to ask for services
and consultations. The outcome was the organizational structure of the
IIA Czech Republic office, including the appointment of the IIA Czech
Republic Office Director.

2000 - Since January 2000 the IIA Czech Republic office has been ar-
ranging its activities at Karlovo namésti 3, Prague 2 at the beginning on
the 4th floor and since April 2002 on the 1st floor.

The lIA Czech Republic Office Director has also other responsi-
bilities, mainly representing the institute at many various events
and meetings.

Rodan Svoboda (vlevo) v roce 2002 vede interview s velvyslancem Delegace
Evropské komise, p. Ramirem Cibrianem. / Rodan Svoboda (on the left) in the
year 2002 while interviewing the ambassador of the European Commissi-
on, Mr. Ramiro Cibrian.

V roce 2007 probéhlo jednani v kancelati CIIA s dlouholetym spolupracov-
nikem ze Spanélského institutu internich auditorG — zleva Jesus Garcia Martin,
Milan Zolich a Kamil Urban. / In the year 2007 there was a meeting with long
term fellow worker from the Spanish Institute of Internal Auditors — from
the left Jesus Garcia Martin, Milan Zolich a Kamil Urban.

Daniel Hausler se zG¢astnil jednani prezidenta CIIA Jana Vofiska se zastup-
cem The IlA Denisem R. Bergevinem (uprostied) v Praze v roce 2008 /
Daniel Hausler took part at the meeting of Chairman of the Board,

11A Czech Republic Jan VoFiSek with the IIA representative Denis R.
Bergevin (in the middle) in Prague in the year 2008.
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Clenstvi
Membership

Clenem Ceského institutu internich auditorli mize byt fyzicka
i pravnicka osoba, kterd ma zajem podilet se na rozvoji, rozsifova-
ni a zkvalithovani interniho auditu v Ceské republice. Clenové CIIA
maji vyhody, které spocivaji zejména v:

m poskytnutych slevach pfi registrace na akce ClIA a na certifika-
ce a pro interni auditory,

m odbéru zdarma ¢asopisu Interni auditor a ziskani publikaci vy-
davanych CIIA,

m ziskani aktualnich informaci o internim auditu a moznosti podi-
let se na préaci v ClIA jak v jeho organech, tak v riiznych pracov-
nich skupinach.

10. Sném
ClIA, Praha
2005./ 10t
General As-
sembly
1IA Czech
Republic,

m ,VITE, ZE...”

Nejvétsi podil ¢lenii (37 %) maji v soucasné dobé interni auditofi z ve-
fejné spravy. Vyrazny narlst poctu clenll z verejné spravy byl mezi lety
2002-2004 v souvislosti s prijetim zakona upravujiciho vykon interniho
auditu ve verejné spraveé.

Clen ClIA je soucasné ¢len Mezindrodniho institutu internich auditord
a soucasné ziskava pristupové jméno a heslo k prihlaseni se do ¢lenské
sekce webovych stranek www.interniaudit.cz a rovnéz
www.globaliia.org.

Prijetim ¢élena ¢islo 1000 se ClIA zafadil na 30. misto z vice nez 180 na-
rodnich institutd a patii do skupiny institutd, které maji nad 1000 ¢len(:
Austrélie, Belgie, Brazilie, Cina, Filipiny, Francie, Indie, Italie, Japonsko, Ji-
hoafricka republika, Kanada, Kena, Malajsie, Mexiko, Némecko, Nizoze-
mi, Peru, Polsko, Portugalsko, Rusko, Saudska Arabie, Singapur, Spojené
arabské emiréty, Spojené staty americké, Spanélsko, Svycarsko, Thajsko,
Turecko, Velka Britanie a Irsko.

CIIA je na 11. misté v poctu ¢lent, pokud piepocitdme pocet ¢lent insti-
tutd na pocet obyvatel. Prvni misto patfi [IA Singapur.
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A member of IIA Czech Republic can be a legal person or
natural person who is interested in taking part in internal audit
development and expansion, and in increasing its quality in the
Czech Republic. Members of IIA Czech Republic have benefits
primarily in these areas:

m Discounts on registration for activities organised by IIA Czech
Republic and for certifications for internal auditors.

m The magazine Internal Auditor and publications issued by
IIA Czech Republic free of charge.

m Provision of actual information about internal auditing and
opportunities to participate in the work of IIA Czech Republic
bodies or various working groups.

Prague 2005.

“DO YOU KNOW THAT...”

The biggest share of members (37 %) is currently from the public sector. A rapid
increase in the number of members from the public sector occurred in the
years 2002-2004, when a new act governing internal auditing in the public
sector was implemented.

Every lIA Czech Republic member is concurrently a member of the International Institute
of Internal Auditors and, at the same time, he/she obtains a username and pass-
word to acquire access to the member section of the websites www.interniaudit.
cz and www.globaliia.org.

Upon accepting member number 1000, lIA Czech Republic became the 30th larg-
est institute from more than 180 national institutes and belongs to the group
of institutes who have more than 1000 members:

Australia, Belgium, Brazil, China, Philippines, France, India, Italy, Japan, South Af-
rica, Canada, Kenya, Malaysia, Mexico, Germany, the Netherlands, Peru, Poland,
Portugal, Russia, Saudi Arabia, Singapore, the United Arab Emirates, the United
States of America, Spain, Switzerland, Thailand, Turkey and the United Kingdom.

IIA Czech Republic is in 11th place with regard to the number of members, if
recalculated relative to the population of the country. The first place belongs
to Singapore.


http://www.interniaudit.cz
http://www.globaliia.org
http://www.interniaudit
http://www.globaliia.org

m KLICOVE CiSLO - 1000

) ) 2015 e Graf vyvo-
V prosinci roku 2014 schvalila Rada CIIA p. Petra Smidrkala, s 5 je poctu ¢le-
jako ¢lena ¢islo 1000, ¢&imz byla prekonana 2013 965 nd od roku 1995
dlouho ocekavana hranice. 2012 948 (k datu konani
son 808 Snému). / Chart
KEY NUMBER 2010 987 of the number
-1000 el 980 of members sin-
In December 2004 :Z: . 917958 ::st:fe t‘:‘e:;;;,:s
the Board of the llA 2006~ . of the General
Czech republic approved — T Assembly).
Mr. Petr Smidrkal as the — 726
1000th member. The TR 568
long-awaited threshold GER 363
was thereby broken. 2001 315
2000 B 275
1909 250
1998 - 212
1987 165
1996 137
1995 : 9
o 2!;0 4(‘)0 5:)0 8!‘)0 10‘00 11(‘.)0
Graf stan-

m VYJIMECNY ROK
2012 - Od roku 2012 je mozné vyuzit novy ¢lensky prispévek BENEFIT,

ktery zahrnuje jak standardni vyhody v rdmci zékladniho ¢lenstvi, tak
zejména Ucast na jednodennim seminafi dle vlastniho vybéru zdarma
a dalsi slevy na nakup publikaci a pfi registraci na konference CIIA.

OUTSTANDING YEAR

2012 - Since 2012 it has been possible to obtain a new membership
category, BENEFIT, which includes the standard benefits of a regular
membership as well as participation in a free one-day seminar, accord-

dardni ¢lenstvi

a ¢lenstvi bene-
fit (2015). / Chart
standard mem-
bership and be-
nefits (2015).

ing to one’s own choice, and further discounts on publications and
1A Czech Republic conference registration.

m Zakladni ¢lensky piispévek / Basic Membership Fe
Clensky pFispévek BENEFIT / BENEFIT Fee

1 Verejna sprava / Public sector

u Auditorské a poradenské
¢innosti / Audit and consulting activities

& Pramysl, obchod / Industry and trade

Finan¢ni oblast (banky, pojistovny) /
Financial sector

M Ostatni (individualni ¢lenové,
neziskové organizace...)
Other (individual members,
non-profit organisations...)

Graf struktury ¢lenstvi dle oblasti (2015). /
Membership structure chart according to sectors (2015).



Konference ECIIA 2002
v Praze

Cas leti jako blaznivy a je tu opét jed-
no vyznamné vyroc¢i — 20 let od zaloze-
ni Ceského institutu internich auditord.
Kazdé kulaté vyroci vede ke vzpominkam,
co se za vSechna ta léta pfihodilo, co se po-

vedlo a také co ne.

V mém vzpominani bych se chtél spole¢né
s vami vratit do obdobi vyznamnych uda-
losti a zmén v zivoté CIIA, které vyvrcholily

v roce 2002 mezinarodni konferenci v Praze.

Od zalozeni Institutu jsme vsechny aktivi-

ty provadéli pfevdzné na dobrovolné ba-

zi. Byla nas skupina dobrovolnikd, ktefi byli ochotni vénovat svij
volny ¢as rozvoji profese interniho auditu. Zpocatku se jednalo
zejména o zajisténi kratkodobych vzdélavacich kurzl, organizo-
vani narodnich konferenci a vzdélavacich fér pro interni auditory.
Postupem casu se zvySovala prekladatelska aktivita a pravidelné
jsme zacali vydavat casopis Interni auditor.

Vroce 1999 nastalo zlomové obdobi, kdy se mira dobrovolnosti li-
di soustfedénych okolo Rady CIIA stala nejen limitujicim, ale i ur-
Cujicim faktorem dalsiho vyvoje Institutu.

V této dobé byla vytvofena a na Snému CIIA predlozena ¢len-
ské zakladné ke schvéleni strategie dalSiho vyvoje pod ndzvem
,Budouci vyvoj CIIA“ Strategie se zaméfovala na rychlou zménu
v oblasti profesionalniho rozvoje internich auditord v nasi repub-
lice, na intenzivni rozvoj v oblasti profesionalni praxe, na rozsire-
ni ¢lenské zakladny a aktivni spolupraci s mezindrodnimi struk-
turami llA.
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2002 ECIIA Conference
in Prague

Time flies like crazy, and here comes yet
another important anniversary - 20 years
since the founding of IIA Czech Republic
(CHIA). Each anniversary evokes memories
of everything that happened during all
those years, what has been achieved and
what has not.

In my recollections, | would like to return
with you to a period of significant events
and changes in the life of the IIA Czech
Republic, which culminated in 2002 in the
international conference in Prague.

Since the founding of the Institute, we have performed all our
duties mainly on a voluntary basis. We were a group of volun-
teers who were willing to devote their free time to the devel-
opment of the internal audit profession. Initially the plan was
mainly to implement short-term training courses and organize
national conferences and educational forums for internal audi-
tors. Over time, translation activity increased and we began
regularly publishing the magazine Internal Auditor.

In 1999 there was a break-even period when the volunteer rate
of those centered around the IlA Czech Republic Board became
not only a limiting, but also a determining factor in the further
development of the Institute.

At this time, a strategy for further development under the title
“Future Development of IIA Czech Republic” was created and
presented to IIA Czech Republic General Assembly for approval
by the members. The strategy was focused on the rapid change
in the professional development of internal auditors in our
country, intensive developments in the area of professional



Cile znély ambiciézné a otdzka jejich naplnéni se stala meznikem
daldiho vyvoje. Tim byla cesta k profesionalizaci CIIA a rozsifeni
poc¢tu pracovnikd Kancelaie ClIA.

Dalsim limitujicim faktorem rozvoje byly prostory CIIA. Dvé malé
mistnosti na Praze 1 ve Stépanské ulici se staly zcela nevyhovuji-
ci pro rozsiteni a zintenzivnéni rozvoje jednotlivych aktivit orga-
nizovanych zejména pro ¢lenskou zakladnu. Podafilo se ndm na-
jit vhodné prostory s ucebnou a doslo ke stéhovani do lokality
Karlova namésti, kde sidli ClIA dodnes.

V té dobé se zacal realizovat systém dvouletého vzdélavani pro
rozvoj profese interniho auditu s cilem pfipravit absolventy k do-
sazeni nejvyssiho celosvétového uznani, a to certifikace CIA
(Certified Internal Auditor). Projekt dlouhodobého vzdélavani za-

hrnoval 320 hodin odbornych prednések, které vychazely z poza-
davk(l na znalosti certifikovaného interniho auditora. Garanci nad
odbornou strankou tohoto projektu zajistovali zastupci z fad pro-
fesorského sboru a vedeni VSE v Praze.

Pocinaje rokem 1999 se rovnéz zacaly profesionalizovat akti-
vity v oblasti profesionalni praxe, marketingu a sluzeb. Institut

practice, increasing the membership base, and proactive coop-
eration with the international structures of the IIA.

The goals were ambitious, and the question of their fulfillment
became a milestone for further development. That was the
path to the professionalization of IIA Czech Republic and the
expansion of the number of IIA Czech Republic’s office staff.

Another limiting factor in the development of IIA Czech
Republic was its office. Two small rooms in Prague 1, Stepanska
Street, became completely unsuitable for expanding and
intensifying the development of the various activities organ-
ized especially for membership. We managed to find a suitable
space with a classroom, so we moved to Charles Square, where
IIA Czech Republic has been located ever since.

At that time, a two-year system of
education for the development
of the internal audit profession
began to be implemented in
order to prepare graduates to
attain the highest global rec-
ognition, the CIA certification
(Certified Internal Auditor). The
long-term education project
included 320 hours of specialized
lectures which were based on the
required knowledge of a certified
internal auditor. Representatives
from the teaching and manage-
rial staff of the University of
Economics in Prague provided
a guarantee over the professional

aspects of this project.

Starting in 1999, the activities of professional practice, market-
ingand service began to become professionalized. The Institute
was involved in the study “Competency Framework for Internal
Auditing”, which became the basis for a new concept of inter-
nal auditing on a global scale, and in the creation of the new
“Framework for the Professional Practice of Internal Auditors”.
The newly defined framework of professional practice became

25



byl ucastnikem studie ,Competency Framework for Internal
Auditing”, ktera se stala zdkladem nového pojeti interniho audi-
tu v celosvétovém méritku a vytvoreni nového ramce profesional-
ni praxe internich auditori. Nové vymezeny ramec profesionalni
praxe se stal impulzem k dal$imu rozvoji profesionalni praxe a je-

ho implementaci do aktivit CIIA.

Jednim z vyznamnych meznikd pro Institut CIIA se stal po mno-
ha diskusich a jednanich podpis smlouvy s Mezindrodnim institu-
tem internich auditord v USA o organizovani zkousek k ziskani ti-

tulu CIA v ¢eském jazyce.

THE INSTITUTE OF

V nasledujicim obdobi jsme pod odbornym dohledem aktualizo-
vali systém kratkodobého a dlouhodobého vzdélavani, prelozili
jsme nové vymezeny ramec profesionalni praxe do ¢eského jazy-
ka a viemi moznymi prostfedky jsme s nim seznamovali ¢lenskou
zakladnu i Sirokou vefejnost. Organizovali jsme narodni konferen-
ce i konference se specifickymi tématy, kulaté stoly, féra pro inter-
ni auditory, zintenzivnili jsme publikacni a edi¢ni ¢innost a pri-
bézné jsme dopliiovali fond odborné knihovny ClIA.
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an impetus for further developing professional practice and
integrating it into IIA Czech Republic activities.

One of the major milestones for IIA Czech Republic was, after
many discussions and negotiations, the signing of a contract
with the Institute of Internal Auditors in the US, which facili-
tated organizing the exams required to obtain the CIA title in
the Czech language.

In the following period, we updated, under supervision, the
short and long term training system, translated the newly de-
fined framework of professional practice
into the Czech language, and acquainted
our membership and the general public
with it by all possible means. We organ-
ized national conferences, conferences
on specific topics, roundtables and fo-
rums for internal auditors, intensified
our publishing and editorial work, and
constantly replenished the professional
library of IIA Czech Republic.

The magazine Internal Auditor got a new
face and content. We also promoted con-
sulting and advisory services, organized
club meetings for internal audit manag-
ers and focused on the development of
the internal audit profession in the public
sector. We cooperated with the University
of Economics in Prague, the Ministry of
Finance of the Czech Republic and other
professional associations.

An equally important milestone came in 2002, when IIA Czech
Republic was transformed from a branch of the IlA to an insti-
tute in its own right. The negotiations, evaluations and discus-
sions within the CIIA took more than one year; at the same
time, we were negotiating with the IIA leadership regarding
the conditions of the transformation. A detailed analysis of all
the positives and negatives resulting from the transformation
was elaborated.



Casopis Interni au-

ditor dostal no-
vou tvar a ob-
sah,  prosazova-

li jsme se v kon-
zultacnich a po-
radenskych  sluz-
bach, organizova-
li jsme klubova se-
tkani pro manaze-
ry utvarQl interni-
ho auditu a také
jsme se zamérova-
li na rozvoj profe-
se interniho auditu
ve vefejném sekto-
ru. Spolupracovali
jsme s VSE, MF CR
a ostatnimi profes-

nimi sdruzenimi.

Neméné vyznamnym meznikem byla v roce 2002 transforma-
ce ClIA z pobocky IIA na Institut. Vice nez jeden rok probihala
jednani, posuzovani a diskuse uvniti ClIA, zaroven jsme jedna-
li s vedenim IIA ohledné podminek transformace. Byla zpracova-
na detailni analyza v3ech pozitiv a negativ plynoucich z realizo-
vani transformace.

Na zakladé této analyzy Rada CIIA velmi podrobné projednava-
la a zvazovala naplnéni podminek IIA a vyhod pro CIIA a dospéla
k jednoznacnému zavéru, Ze nastalo to spravné obdobi realizovat
dalsi ze strategickych cild CIIA.

Mezi nejvyznamnéjsi benefity této transformace patfily pfechod
na nejvyssi moznou Uroven pridruzeni se k 1A, ziskani vyssi mi-
ry samostatnosti pfi pfimé komunikaci se ¢leny CIIA, ziednoduse-
ni administrativy, Gspora naklad@ CIIA na komunikaci s lIA, snizeni
poplatkl do IIA za ¢leny ClIA a dal3i.

Kratce - oteviela se cesta k nejnovéjsim trendlim vyvoje profese
interniho auditu. Institut v té dobé doséhl skute¢né vynikajicich
vysledkd, kterymi jsme se pravem chlubili pfi kazdé pfileZitosti.

Based on this
analysis, the IIA
Czech Republic

Board held de-
tailed discussions,
considered the
fulfillment of the
IIA conditions and
the benefits for
1A Czech Republic,
and reached the
clear  conclusion
that the time was
right to implement
the further strate-
gic objectives of
IIA Czech Republic.
The most impor-
benefits of
this transformation were the achievement of the highest level

tant

of association with the lIA, a higher degree of autonomy in
direct communication with members of 1IA Czech Republic,
administrative simplification, cost savings in IIA Czech Republic
communication with the llA, and charge reductions to the IIA for
IIA Czech Republic members and others.

In short - the door to the latest trends in the development of
the internal audit profession was opened. The Institute at that
time achieved really outstanding results, of which we rightly
boasted at every opportunity.

As participants in the ECIIA General Assembly in 2001 in Malta,
we were approached by the management of the ECIIA and
asked to organize the ECIIA International Conference in Prague
in 2002 to mark their 20th anniversary.

Even though such events are certainly organized more than one
year in advance, after a teleconference with IIA Czech Republic
office, we accepted the challenge. Together with this challenge,
of course, there was also a great burden of responsibility for
the organization and entire course of the conference.
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Jako Ucastnici Valné hromady ECIIA v roce 2001 na Malté jsme byli
vedenim ECIIA osloveni a pozadani, zda bychom byli ochotni zor-
ganizovat v roce 2002 v Praze mezinarodni konferenci ECIIA pfi
pfilezitosti 20. vyroci ECIIA.

| presto, Zze akce takového formatu se pfipravuji jisté déle nez je-
den rok doptedu, jsme po telekonferenci s Kancelafi CIIA vyzvu
pfijali. A s ni také velkou tihu odpovédnosti za organizaci a cely
prabéh konference.

Byla to mravenci préace, kterou jsme odvadéli s touhou ukazat své-
tu, ze profese interniho auditu a Institut II1A v Ceské republice jsou
srovnatelné svym umem i schopnostmi s ostatnimi instituty ne-
jen v Evropé.

Konference byla pldnovana na fijen. Prace na pfipravé bézely pod-
le pfedstav, dojednavali jsme posledni detaily ve vybraném hote-
lu Intercontinental na brehu Vlitavy.

Netusili jsme, jak moc ndm povodné, které zasahly nejen Prahu,
ale celou Ceskou republiku, pfekazi nase plany. Povodné zname-
naly ohromné ztraty pro celou zemi. Nabfezi u Vltavy véetné ho-
telu se pfi zaplavach ocitly pod vodou. Bylo to v prvni chvili i zou-
falstvi, jak se s touhle krizovou situaci vyporadat.
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It was detailed work, which we did with the desire to show
the world that the skills of the internal audit profession and
IIA Czech Republic are comparable to other institutes, and not
justin Europe.

The conference was scheduled for October. The preparation
work was done as planned, and we were negotiating the final
details in the selected Intercontinental Hotel on the banks of
the Vltava River.

We had no idea how much the floods, which hit not only Prague
but the whole Czech Republic, would thwart our plans. The
floods meant huge losses for the entire country. The Vitava
embankment, including the hotel, was underwater. In the first
moments, there was some despair over how to deal with the
crisis situation.

And then, less than two months after the floods, when many
parts of the city were still paralyzed because of the flood trig-
ger, we were in Prague from October 17 to 18, at an equally
famous hotel at a safe distance from the river Vitava, welcom-
ing the participants and launching the 2002 ECIIA International
Conference: “Internal Auditing in the Globalization Process”.



A za necelé 2 mésice po povodnich, kdy Praha byla na mnoha
mistech jesté paralyzovana diky opadlé povodriové spousti, jsme
ve dnech 17.-18. fijna v hotelu Praha, v neméné zndmém hotelu,
v bezpecné vzdalenosti od feky Vltavy, vitali i¢astniky a zahajo-
vali s plnou paradou mezinarodni konferenci ECIIA 2002 -, Interni
audit v procesu globalizace”. Konference se konala pod zastitou
predsedy vlady CR. Zucastnilo se ji 300 delegatti z celého svéta.

Velmi nds potésila ucast tehdejsiho chairmana IIA LeRoye
Bookala, prezidenta ECIIA Gerryho Coxe a nastoupivsiho nové-
ho prezidenta ECIIA pana Ulricha Hahna, Roberta De Koninga
z Velké Britanie, Phila Tarlinga a Jacka Stacka, Jean Pierra Garritta
a Giovaniho Grosse.

Zajem zucastnit se konference byl opravdu velky a nase Usili uka-

zat se v tom nejlepsim svétle tim bylo ocenéno.

Po oficidlnim zahdjeni konference ze strany tehdejsiho misto-
predsedy vlady, ministra spravedlnosti a predsedy legislativni ra-
dy vlady JUDr. Pavla Rychetského vystoupili hosté se svymi kon-
feren¢nimi pfispévky. Prezentace kazdého z nich byla pro nas
motivacni i inspirativni.

Jak zastupci vedeni Evropské konfederace, tak Mezinarodniho in-
stitutu zdGraznovali nd$ proaktivni pfistup a ocenovali vysledky
Ceského institutu internich auditord ve vdech ¢&innostech, které

Institut realizuje a rozviji.

Pozitivni posun ve vyvoji Institutu ocenili ve svych pfednaskach
vsichni hosté. Bylo pfijemné naslouchat sloviim chairmana IIA
LeRoy Bookala, Jeana Pierra Garitta, Jerryho Coxe, ktefi se velmi
pochvalné vyjadfovali jak o vysoké pricce, na kterou se Institut
v kratké dobé vysplhal, tak o vysoké moralni i odborné urovni in-
ternich auditord, ktefi tento rlist podporuji.

Cesky institut internich auditor( se stal organizaci, ktera je rozsa-
hem i kvalitou ¢innosti srovnatelna s ostatnimi profesnimi sdruze-
nimi jak v Ceské republice, tak v zahraniéi.

K jejimu 20. vyro¢i mohu jen dodat — jen tak déle!

Bohuslav Poduska

The conference was held under the patronage of the Prime
Minister of the Czech Republic. It was attended by 300 del-
egates from around the world.

We were very pleased with the participation of the chairman of
the llA, LeRoy Bookal, the president of the ECIIA, Gerry Cox, and
the succeeding new president of the ECIIA, Mr. Ulrich Hahn, as
well as Robert De Koning from the UK, Phil Tarling, Jack Stack,
Jean Pierre Garitte and Giovanni Gross.

The interest in attending the conference was outstanding,
which shows that our efforts to present it in the best way were
appreciated.

After the official opening of the conference, held by the Deputy
Prime Minister, the Minister of Justice, and the Chairman of
the Government Legislative Council, J.D. Pavel Rychetsky, the
guests presented their conference contributions. The presen-
tation of each one was motivational and inspirational for us.

Representatives from the leadership of both the European
Confederation and International Institute emphasized our
proactive approach and appreciated the results of IIA Czech
Republic in all the activities that the Institute implements and
develops.

In their presentations, all the guests appreciated the positive
shift in the development of the Institute. It was nice to hear
the words of the chairman of the IIA, LeRoy Bookal, Jean Pierre
Garitte and Jerry Cox, who appreciated both the very high level
which the Institute had reached within a short period, and the
high moral and professional level of the internal auditors who
supported this growth.

IIA Czech Republic has become an organization that is comparable,
in the extent and quality of its activity, with other professional as-
sociations in the Czech Republic and abroad.

For its 20th anniversary, | can only say - keep it up!

Bohuslav Poduska
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Verejna sprava
Public Sector

Zasadni rozvoj interniho auditu ve vefejné spravé v Ceské republi-
ce byl zaznamendén v roce 2001 v souvislosti s novou legislativou,
kterd upravuje postaveni a vykon interniho auditu v orgéanech ve-
fejné spravy. Od tohoto okamziku pocet internich auditort ve ve-
fejné spraveé rapidné rostl.

The major internal audit development in the public sector was
in the Czech Republic noted in the year 2001 in relation with the
new legislation, which governs the internal audit in the public
sector institutions. Since that moment the number of internal
auditors in the public sector grew.

= ,VITE, ZE...”

Dle Zprdvy o vysledcich financnich kontrol ve verejné sprdvé za rok
2014, kterou vydalo Ministerstvo financi, plsobi v organech vefejné
spravy 868 internich auditor(i (z toho bylo 380 ¢leny CIIA).

V letech 2003-2005 byl realizovdn projekt Phare 2003 ,Posileni vnitf-
nich finan¢nich kontrolnich mechanismi na regiondlni Grovni” uréeny
zejména pro interni audit krajskych uradu. Projekt s Gic¢asti zahrani¢nich
expertl vyrazné prispél ke kvalité interniho auditu na krajské trovni.
Klicovou roli pfi realizaci projektu mél Jaroslav Chlouba (1. fada, treti
zprava) z Krajského uradu Stredoceského kraje.

Vyznamny predstavitel interniho auditu ve verejné
spravé, Josef Vceldk na konferenci v Ostravé 2010. /
Important internal audit representative

in the public sector Josef Vcelak

at the conference in Ostrava, 2010.

m KLIiCOVA CISLA

57 - Pocet realizovanych zakladnich kurzd v ramci jednotného systému od-
borné piipravy pracovnikd verejné spravy v oboru finanéni kontrola a au-
dit. Zakladni kurz je nabizen od roku 2001 a prosel nékolika revizemi. Cel-
kem zékladni kurz absolvovalo 1 479 tcastniku. Kurz byl pfipraven tymem

ClIA v Gzké spoluprdci s tymem Ministerstva financi pod vedenim JUDr. Jose-
fa Vcelaka.

“DO YOU KNOW THAT...”

According to the Report on results of financial controls in the public sector
for the year 2014, which was published by the Ministry of Finance,

37 % - K 30. 6. 2015 bylo internich auditort z vetejné spravy 37 % z celkové-
ho po¢tu ¢lend ClIA.

there are 868 internal auditors (380 of them were members of
1IA Czech Republic).

In the period 2003-2005 the project Phare 2003 - “Enhancement of

the Financial Control Mechanisms at the Regional Level” was realized
and was focused on the internal auditors in the regional offices. The
project with the participation of foreign experts helped to increase
the internal audit quality at the regional level. The key role during the
project realization had Jaroslav Chlouba (1st row, third from right)
from the Regional Office of the Central Bohemian Region.
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KEY NUMBER

57 - Number of basic courses realized within the unified system of profes-
sional development of the employees in the public sector in the field of
financial control and audit. The basic course is offered since the year 2001
and was revised several times. In total there were 1479 participants. The
course was prepared by the IIA Czech Republic team closely cooperating
with the Ministry of Finance under the supervision of JUDr. Josef Vceldk.

37% - As at 30.6.2015 37 % of IIA Czech Republic members were from
the public sector.



| kdyzZ interni auditofi z vefejné spravy maji své samostat-
né bloky na narodnich konferencich CIIA, tak sou¢asné
probihaji od roku 2011 pravidelné workshopy zamére-
né na problematiku interniho auditu ve vefejné spraveé. /
Even thought the public sector auditors have separate
seminars at the national IIA Czech Republic confer-
ences, there are also regular workshops organized
since the year 2011 focusing on the internal audit in
the public sector.

Skupinové prace na workshopu
v Brné 2015./ Team work at the workshop in Brno in 2015.

m VYJIMECNY ROK

2001 - Vydani zdkona ¢. 320/2001 Sb., o finan¢ni kontrole ve verejné

spravé a o zméné nékterych zakont (zakon o finanéni kontrole).

2008 - V tomto roce byla podepsana Dohoda o spo-
lupréci mezi Ministerstvem financi CR a Ceskym insti-
tutem internich auditord. Na tuto dohodu navazaly

v dalSich letech dohody o spolupréci s Ministerstvem
vnitra a Ministerstvem pro mistni rozvoj.

2009 -V zafi roku 2009 byl schvalen Radou CIIA Sta-
tut Sekce verejné spravy (dale jen SVS), ktera sdruzu-
je ¢leny ClIA pasobici v organech vefejné sprévy. Ci-
lem cinnosti SVS je zajistit podporu rozvoji interniho
auditu ve vefejné spravé CR.

2011 - Rada ClIA schvélila systém certifikace a uzna-
vani odbornosti internich auditor( ve verejné spravé,
ktery byl pfipraven spole¢né s Ministerstvem financi.

OUTSTANDING YEAR

2001 - The act 320/2001 about financial control in the public
sector was issued.

2008 -

In this year the Contract on Cooperation was signed between
the Ministry of Finance of the Czech Republic and IIA Czech Republic.
In the next years this contract was followed by others concluded with
the Ministry of Interior and Ministry for Regional Development.

Dosavadnimi predsedy Sekce vefejné spravy byli
Lukas Wagenknecht a Frantisek Beckert. /

Until know there were two chairmen of the Public
Sector Section Lukas Wagenknecht and Frantisek
Beckert.

FrantiSek Beckert na worskhopu v Brné 2015. / Frantisek
Beckert at the workshop in Brno 2015.

Lukas Wagenknecht
s Evou Janouskovou
na konferenci v Ostra-
vé 2010. / Lukas
Wagenknecht
and Eva Janouskova
at the conference
in Ostrava in 2010.

Interni auditor
ve vefejné spravé
— expert/konzultant

Interni auditor Interni auditor
ve vefejné spravé

— asistent

ve vefejné spravé
— senior

Urovné odborné certifikace s celkovym poctem

299 certifikovanych k 31. 8. 2015:

1. Interni auditor ve vefejné spravé — asistent (69),

2. Interni auditor ve verejné spravé - junior (55),

3. Interni auditor ve vefejné spravé - senior (122),

4. Interni auditor ve vefejné spravé — expert/konzul-
tant (53).

2009 - In September 2009 the Charter of the Public Sector Section was

approved by IIA Czech Republic Board. This Section is there to unify
IIA Czech Republic members from the public sector. The aim of the Sec-

tion is to ensure internal audit development in the public sector.

Levels of the professional certification with the to-
tal of 299 certified as of 31. 8. 2015:
1. Internal auditor in the public sector - assistant (69)
2. Internal auditor in the public sector - junior (55)
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2011 - llA Czech Republic Board approved the certification system
and recognition of the internal audit proficiency in the public sector,
which was prepared together with the Ministry of Finance.

3. Internal auditor in the public sector - senior (122)
4. Internal auditor in the public sector - expert/con-
sultant (53).



Certifikace
The Certification

Certifikace je v kazdé profesi velmi diilezZita a také interni auditofi
maji své certifikace. CIIA nabizi dva zakladni typy certifikaci:

®m Mezindrodni, kterd je zastfeSena The lIA a v jejimz Cele stoji cer-
tifikace CIA (Certifikovany interni auditor).

m Odborna certifikace internich auditorli ve verejné spravé, kte-
rd byla vyvinuta Ceskym institutem internich auditor( ve spo-
lupréci s Ministerstvem financi CR.

= ,VITE, ZE...”

Do roku 2007 bylo mozné sklddat certifikaci jen v papirové podobé, a to
jen v urcenych terminech. S timto souvisela vétsi ndro¢nost na celkovou
koordinaci, pficemz koordinatorem za CIIA byla pani Jaroslava Hiebiko-
va. O zacétcich certifikace a jeji organizaci se vice dozvite na str. 36.

V roce 2007 navstivil ClIA pan Stephen D. Goepfert (Chairman The IIA)
a ve svém kalendafi nasel prostor a spole¢né s prezidentem CIIA Ja-
nem Voriskem spolecné zahdjili certifikacni zkousky.

Prvnim drzitelem certifikace CIA za Ceskou republiku je Pavel Vacha,
ktery uspésné slozil certifikacni zkousky v Némecku v roce 1997.

Abyste si udrzeli certifikace, které poskytuje ClIA, je nutné v pravidelnych
intervalech odevzdavat hlaseni CPE (Kontinualni profesni vzdélavani).

Na certifikace se muzete pripravit formou pripravnych kurzd, které orga-
nizuje CIIA a kde si zejména procvicite zplsob testovani, véetné vzo-
rovych otazek?

“DO YOU KNOW THAT..."”

Until the year 2007 it was possible to pass only the paper version of the
exam, and only on certain dates. This was demanding in light of the
complex coordination required; the coordinator on behalf of IIA Czech
Republic was Mrs. Jaroslava Hrebikova. You can learn more about the
beginnings of the certification and its organisation on page 36.

In the year 2007 Mr. Stephen D. Goepfert (Chairman of the IIA) visited
1IA Czech Republic. He found some free space in his calendar and,
together with the president of the IIA Czech Republic, Jan Vorisek,
initiated the certification exam.

The first holder of the CIA certification from the Czech Republic is Pavel
Vacha, who passed the exams successfully in 1997 in Germany.

To keep your certification granted by IIA Czech Republic in an active state,
you must report your CPE (Continual Professional Development) regularly.

You can prepare for the certification through preparation trainings organized
by IlA Czech Republic, where you can train especially for the approach
to testing, including a sample of exam questions.
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Certification isimportant in every profession, and internal audi-
tors have their own certifications as well.
The lIA Czech Republic offers two basic types of certification:

m International, which is managed by the IIA. The main certifica-
tion is CIA (Certified Internal Auditor).
m Professional certification of internal auditors in the public

sector, which was developed by the IIA Czech Republic in co-
operation with the Ministry of Finance of the Czech Republic.

Stephen D. Goepfert a Jan Vorisek, 2007. /
Stephen D. Goepfert and Jan Vofisek, 2007.

Pavel Vacha na Exe-
cutive party v roce
2005. / Pavel Vacha at
the Executive party in
the year 2005.

CESKY INSTITUT INTERNICH AUDITORO PORADA

PRIPRAVNY KURZ
KE ZKOUSKAM CIA C?A

PROGRAM

1. st LADY INTERNIHO
IL.CAST  PRAXE INTERNIHO AUDITU
WLEAST  ZNALOSTI INTERNIHO AUDITU
LEKTOR

Ing. Andrea

30.9-1. 10. 2015
26,1027, 10. 2015
1,123, 12. 2015

. o, caap

Letak pfipravné-

ho kurzu. / Brochu-
re of the preparati-
on course.



mailto:barnatova@interniaudit.cz
http://www.interniaudit.cz/profesni-vzdelavani/seminare
http://www.interniaudit.cz/profesni-vzdelavani/certifikace/pripravny-kurz.php

Porovnani poctu certifikaci a kvalifikaci za cely svét, Evropu
a Ceskou republiku. / The comparioson in the number of certifications
and qualifications for the world, Europe and the Czech Republic.

= VYJIMECNY ROK

2001 -V kvétnu 2001 bylo po-
prvé mozné slozit certifikaci CIA
v ¢eském jazyce. Ze 40 zucast-
nénych Uspésné slozili vsechny
4 &asti tito kandidati — Lucie Ba-
zantova4, Lada Houskova, Zde-
nék Joska a Jan Vorisek.

2008 - Od konce roku 2008
je mozné slozit certifikace for-
mou elektronického zpracovani
zkousky (tzv. CBT).

2011 - Od roku 2011 je mozné ziskat certifikaci v ramci Systému certifi-
kace a uznavani odbornosti internich auditort ve verejné spravé, ktery je
soucasti Narodniho kvalifika¢niho programu vzdélavani a certifikace in-
terniho auditu ve verejné spravé. Certifikace je realizovana ve spolupraci
s Ministerstvem financi CR.

OUTSTANDING YEAR

2001 - In May 2001 it was for the first time possible to sit the CIA exams
in the Czech language. From the 40 candidates these four successfully

passed all 4 parts of the exam: Lucie BaZzantova, Lada Houskova, Zdenék

Joska and Jan Vorisek.

2008 - Since the end of the year 2008 the exam is based on computer
testing (so called CBT).

2011 - Since the year 2011 it is possible to obtain certification within
the Certification System and Skills Recognition of Internal Auditors in
the Public Sector, which is part of the National Qualification and Certifi-
cation of Internal Audit in the Public Sector. The certification is realised
in cooperation with the Ministry of Finance of the Czech Republic.

Loga certifikaci. /
Certification logos.

m KLICOVA CiSLA
6 - Tolik certifikaci a kvalifikaci lIA je mozné ziskat prostrednictvim CIIA.
Titul The Certified Internal Auditor® (CIA®) je jedinou globalné akcepto-

vanou certifikaci internich auditor(l a zGstava standardem, kterym drzite-
|é demonstruji svou kompetenci a profesionalitu na poli interniho auditu.

Titul The Certification in Risk Management Assurance™ (CRMA™) je ur-
¢en pro interni auditory a ostatni osoby, které se zajimaji o ujisténi v ob-
lasti fizeni rizik.

Titul The Certification in Control Self-Assessment® (CCSA®) je respek-
tovanou certifikaci pro ty, ktefi se vénuji CSA.

Titul The Certified Financial Services Auditor® (CFSA®) CFSA hodnoti
znalosti a dovednosti kandidata v oblasti principl a praxe auditu v ban-
kovnim a pojistovnickém prdmyslu a v oblasti finan¢nich sluzeb a cen-
nych papird.

Titul The Certified Government Auditing Professional® (CGAP®) byl
navrzen specialné pro auditory, ktefi pracuji na rliznych trovnich ve ve-
fejném sektoru.

QIAL - Od roku 2014 je mozné ziskat kvalifikaci QIAL (QUALIFICATION IN
INTERNAL AUDIT LEADERSHIP), ktera je urcena pro vedouci interniho au-
ditu, pfipadné pro ty, ktefi se na roli vedouciho chystaji.

m KEY NUMBER

6 - This many certifications and qualifications are obtainable through the ClIA

The Certified Internal Auditor® (CIA®) is the only globally accepted
internal audit certification and remains the standard which demonstrates
competency and professionalism in the field of internal auditing.

The Certification in Risk Management Assurance™ (CRMA™) is intend-
ed for other persons who are interested in risk management assurance.

The Certification in Control Self-Assessment® (CCSA®) is a respected
certification for those who are devoted to the CSA.

A Certified Financial Services Auditor® (CFSA®) evaluates a candidate’s
knowledge and skills with regard to the principles and practises of audit-
ing in the banking and insurance sectors, and in the area of financial
services and securities.

The Certified Government Auditing Professional® (CGAP®) was sug-
gested especially for auditors who work in positions at various levels
within the public sector.

QIAL - Since the year 2014 it has been possible to obtain the QIAL (Quali-
fication in Internal Audit Leadership), which is for chief audit executives
or those who are preparing to assume that role.
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Casopis Interni auditor

Internal Auditor Magazine

Profesni ¢asopis Interni auditor je jednim ze zékladnich benefi-
td ¢lenstvi v Ceském institutu internich auditortl a zakladnim na-
strojem pro prenos informaci a novinek zdjemcdim o interni audit.
Prvni ¢islo vyslo v ¢ervnu 1997 v ernobilé podobé a od svého po-
¢atku je casopis vydavan ctvrtletng, pricemz kazdé cislo je zamé-
feno na konkrétni odborné téma.

m ,VITE, ZE...”

O casopis a jeho podobu pecuje Redakéni rada, ktera zaseda mé-
si¢né. V soucasné dobé je vedoucim Jan Koval¢ik z Ceské spotitel-
ny a dale se dobrovolné podili na ¢innosti dalsich 10 ¢lend. Clenové
Redakéni rady se podili také na tvorbé a aktualizaci webu CIIA.

Prvni internetové strdanky CIIA byly zprovoznény 1. Fijna 1998.

Casopis s prvni barevnou obdlkou byl vydén v Gnoru 2000.

Od roéniku 2013 s nami spolupracuje profesionalni kres-
litka vtipt pani Jitka Holeckova.

Od ¢isla 1/2013 je vydavan casopis také v elektronické
interaktivni podobé, ktery je dostupny na webu CIIA
a soucasné si ho muGzete stahnout do svych mobilnich
zafizeni.
Od ¢isla 2/2015 je u nékterych ¢lankd
moznost se zUcastnit elektronické dis-
kuze prostrednictvim pfistupu pres QR
kody.

“DO YOU KNOW THAT...”

The Editorial Board, which meets monthly, takes care of the form and
appearance of the magazine. Jan Kovaléik from Ceska spofitelna is
currently head of the Editorial board, and there are 10 other volunteer
members. The members of the Editorial Board also participate in creat-
ing and updating the IIA Czech Republic website.

The first website of the IIA Czech Republic started operation on October 1,
1998.

A magazine with a colour cover was issued in February 2000.

Mrs. Jitka Holeckovd, a professional comic strip artist, has been cooperat-
ing with us since 2013.

The magazine has also been issued in an electronic version since the issue
1/2013, and is available on the IIA Czech Republic website. You can also
download it to your mobile device.

Since issue 2/2015, an electronic discussion has been opened for some of
the articles, where you can participate through QR access codes.
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The professional magazine Internal Auditor is one of the basic
benefits of a IIA Czech Republic membership. Is a basic tool
for transferring information and news to those interested in
internal auditing. The first issue was printed in 1997 in black-
and-white. From the beginning, the magazine has been issued
quarterly, with each volume focused on a certain topic.

Jan Koval-
¢ik, soucasny
vedouci
Redak¢ni
rady /

Jan Koval-
¢ik current-
ly head of the
Editorial bo-
ard.

&ila

Z jednani Redak¢ni rady v tiskarné. /
Picture from the Editorial board
meeting in the printing house.

m KLICOVE CisLO
76 -V cervnu 2015 bylo vydano
jiz 76. cislo ¢asopisu Interni auditor.

1400 - V poctu 1 400ks je v poslednim ob-
dobi vydavano kazdé cislo ¢asopisu, které je nejen distribuovano ¢lendim
a predplatitelCim, ale také do IIA, do ECIIA a do knihoven v CR.

46 - Za dosavadnich 19 ro¢nikd pusobilo v Redakéni radé 46 ¢lend.
Vsem dékujeme za spolupraci pfi tvorbé a rozvoji Interniho auditora!

0944 odbornych ¢lanku se podélilo 374 autord.

KEY NUMBER

76 - The 76th issue of the magazine Internal Auditor went public
in June 2015.

1400 - Each issue of the magazine is currently printed in 1400 copies,
which are distributed not only to IIA Czech Republic members, but also to
the llA, ECIIA, and to libraries in the Czech Republic as well.

46 - Over the last 19 years there have been 46 members of the Editorial
Board. We would like to thank all of them for the creation and develop-
ment of the Internal Auditor!

374 authors have written 944 expert articles.


http://www.interniaudit.cz
mailto:ciia@interniaudit.cz
http://www.interniaudit.cz
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EZIDENTA

1997 - Vydani prvniho ¢isla ¢asopisu
Interni auditor.
2002 -V roce 2002 vyslo mimoradné

cislo pii prilezitosti konani ECIIA konference
v Praze.

2005 -V bieznu 2005 vyslo dalsi mimoradné
Cislo ¢asopisu, tentokrat vénované
vyro¢i 10 let od zalozeni CIIA.

OUTSTANDING YEAR

1997 - first issue of the magazine
Internal Auditor.

2002 - In the year 2002 there was

a special edition of the magazine for
the occasion of the ECIIA conference
in Prague.

2005 - In March 2005 another special
edition of the magazine was issued.
This time it was to mark the occasion
of the 10-year anniversary of IIA Czech
Republic.



Cesta k certifikaci

Na stolech nebude nic nez test, tuzka,
guma, kalkulacka. Tak to byla véta, ktera
vzdy odstartovala zacatek zkousky CIA.
Mélo to svoje napéti, ale i kouzlo. V sou-
¢asné dobé se zkouska sklada pres poci-
ta¢, je anonymni. Ale to uz je trochu jiné

téma. A ted' zpét do minulosti.

Jednim z milnikd, které se staly predpo-
kladem pro naplnéni strategickych cill
ClIA a zviditelnéni profese IA v Ceské re-
publice, byl bezpochyby proces certifika-
ce a moznost ziskat mezindrodné uznava-
ny certifikdt s nazvem Certifikovany inter-

ni auditor.

The Way to Certification

Only the exam paper, pencil, rubber
and calculator can be on the table. This
sentence has always started the sitting
for a CIA exam. There was some stress,
but also magic. Currently, the exam is
computer-based and anonymous. But
this is already a bit off the topic. Now
back to the past.

One of the milestones on the road to
fulfilling the strategic goals of IIA Czech
Republic and advocating for the internal
audit profession in the Czech Republic was
without a doubt the certification process

and the possibility of obtaining an inter-

Certified ,
Internal Auditor’®

Co vSechno tomuto predchazelo?
Napadd mé rychld odpovéd, ze viemu
pfedchazelo mnoho dobrovolné prace a ¢asu vsech téch, kdo
s entuziasmem auditorim vlastnim piplali kricek po kricku pro-

gram certifikace.

Ve skutecnosti to bylo tak, Ze nejprve bylo potieba ziskat kom-
plexniinformace o tom, jakym zpUsobem se proces certifikace or-
ganizuje v rdamci mezindrodniho institutu, jak je navazan na pro-
gram dlouhodobého vzdélavani internich auditord, jaké jsou
podminky pro zapojeni se do procesu, zda Institut nabizi urci-
tou podporu pfi zavadéni certifika¢niho programu atd. Vyuzivali
jsme k tomu vsech dostupnych zdrojl informaci véetné setkava-
ni se s ,bardy” interniho auditu, jako byli Hans Spoel, Jean Pierre

Garritte, Giovanni Grossi, ktefi byli v této oblasti kovani.
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nationally recognized certificate bearing

the name Certified Internal Auditor.

What precipitated this? | come to the quick answer that all
this was brought about by a lot of volunteer work and the
time of those who, with an enthusiasm so typical for audi-
tors, worked hard step-by-step on the preparation of the

certification program.

In reality, it was first necessary to obtain comprehensive infor-
mation about the organization of the certification process at
the International Institute; how it connects to the long-term
education of internal auditors, what the conditions are for par-
ticipating in the process, whether the Institute offers any sup-
port during the introduction of the certification program, etc.
We used all available information sources, including meetings
with old internal audit experts, such as Hans Spoel, Jean Pierre
Garritte and Giovanni Grossi who knew a lot about this area.

Collecting the necessary information was not so difficult; the



Nashromazdit pottebné dostupné informace o tom, co a jak je po-
tfeba, to nebylo zas tak obtizné, horsi to bylo s realizaci. Tam jsme
postupné objevovali dalsi a dalsi zdkouti v podobé rozsifenych
pozadavkd a podminek ze strany IIA k naplnéni naseho zaméru
dostat se do svéta zkousek CIA. Pfeci jenom jsme nebyli pro pro-
ces certifikace Uplné standardni zemi a na3e pozadavky také ne-

byly Uplné standardni. Rozjel se administrativni kolotoc.

Omlouvam se, ale nemohu se s vami nepodélit o jeden z dojm
z obdobi vyjedndvani. Jestli je nékdo kralem ve svété byrokra-
cie, tak Ceska republika to tedy rozhodné neni. Tolik vyménénych
maild, posty, jednani, hovor(, dotazl a dovysvétlovacich dopist
mezi nami a llA, nad kterymi jsme prabézné diskutovali dva roky,

to jste nezazili. Pfistup IIA byl velmi pfisny.

A jaka to byla uleva a radost, kdyz pfisel dlouho ocekavany sou-
hlas a nasledné podepséani smlouvy mezi ClIA a lIA 0 moznosti or-
ganizovat zkousky CIA v ¢eském a anglickém jazyce. Zkousky se
organizovaly po celém svété stejné. V kvétnu a v listopadu, vzdy
tfeti tyden v mésici, ve stejny cas. Odlisnost byla pouze v ¢aso-
vém posunu. Byla jsem mezindrodnim institutem jmenovana ko-
ordinatorem zkousek CIA v Ceské republice. V kratké dobé jsem
celila nejriznéjsim dotazdm ohledné moznosti zdcastnit se zkou-
Sek CIA nejen od nasich auditor(, ale i od kolegl auditort z celé
Evropy. Byli to lidé, ktefi zrovna v ¢ase zkousek pobyvali na uzemf

CR na stazi, na sluzebni cesté atd.

S nasim mandatem jsme byli schopni vsem zdjemcim vyho-
vét. Navic se do smlouvy podafilo prosadit na omezenou dobu
2 let vyjimku pro Ceskou republiku o neskladani jedné ze &ty
¢asti zkousky. Byla hodné specifickd s ndzvem Lokalni prostredi
a na Ceskou republiku viibec nepasovala. Byl to tehdy velky bene-
fit ze strany lIA a zaroven zvyseni Sanci pro ty, kdo se na zkousky

pfihlasili mezi prvnimi.

A tak jsme se stali jednou ze zemi a institut(, kde proces a pro-
gram certifikace CIA jiz probihal. Pro zajimavost Anglie, Francie,

Némecko, Cina, Rakousko, Italie, ... Tam véude uz se zkouselo.

implementation was worse. There we discovered more and
more problematic issues, e.g. enlarged requirements and
conditions on the part of IIA on the way to reaching our goal of
starting the CIA examination process. We were not a standard
country for the certification and our requirements were non-

standard as well. The administrative battle had begun.

| must apologize, but | cannot omit sharing one impression
from the time of the negotiations. If there is a king in the world
of bureaucracy, it is definitely not the Czech Republic. You have
probably never seen so many e-mails, letters, meetings, phone
calls, questions and explanatory letters as were exchanged in
a two-year period between us and the IlIA. The IIA approach

was very strict.

What happiness and relief it was when we received the long-
awaited acceptance and subsequently a signed contract be-
tween 1A Czech Republic and IIA, regarding the possibility of
organizing CIA exams in the Czech and English languages. The
exams were organized in the same way all around the world:
in the third week of May and November, at the same time.
Always. The only difference was the time difference. | was
appointed by the IIA as CIA exam coordinator in the Czech
Republic. Shortly thereafter, | received many varied questions
regarding the CIA exams not only from our auditors, but also
from colleagues all over Europe. They were people who were
staying in the Czech Republic at the time of the exams, on

internships or business trips, etc.

With our mandate, we were able to satisfy all applicants. On top
of that, we managed to incorporate a 2-year exception for the
Czech Republic - it was not necessary to pass one part of the CIA
exam. It was very specific, with the name “Local Environment”,
and did not fit the conditions and environment in the Czech
Republic. It was a big benefit granted by the lIA, and increased
the chances of passing for those who were among the first to

sit for the exam.
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Po uplynuti vyjimky se dale jednalo o 4 ¢asti zkousky, 120 testo-
vych otdzek v kazdé ¢asti, omezeny ¢as na vyplnéni spravnych od-
povédi. To viechno sehralo roli pfi rozhodovani o tom, ze musime
udélat maximum proto, abychom ziskali od mezinarodniho insti-

tutu povoleni zkousky prekladat do cestiny.

Zéakladem vseho Uspéchu, nezdlrraziuji zde bezmezné Usili stu-
dent(, byl vzdélavaci program. Jeho naplnéni, rozvoj a aktualiza-
ce byly jednim ze strategickych a stabilnich cild, které CIIA realizo-

val a na které bedlivé dohlizel.

Cesky institut dlouhodobé nabizel nejriiznéjsi seminére, jedno-
i vicedenni, organizovaly se i tydenni moduly, kulaté stoly, setka-
ni feditell interniho auditu, ale také pratel interniho auditu. Kurzy
pokryvaly tehdejsi potiebu internich auditord smétujici ke zvyse-
ni znalosti a dovednosti interniho auditora. Ale pro $anci zahdjit
program CIA bylo potfeba néco vic. A tak se ¢asem z programu
vzdélavani stal Program dlouhodobého vzdélavani, 320 hodin in-
tenzivni vyuky rozdélenych do 2 let nebo chcete-li 8 tydn(. Audit,
Ucetnictvi, pravo, ekonomika, IT technologie, informacni systémy.
Program mél za cil zajistit vhodnym vybérem témat z uvedenych
disciplin uceleny program vzdélavani s vytvorenim predpokladi

k uspésnému slozeni zkousky a k ziskani certifikatu CIA.

Pro obsahové zajisténi jednotlivych ¢asti zkousek a jejich organiza-
ci byl v ramci ClIA ustaven Vybor pro profesni rozvoj s pomérné roz-
sahlym poctem clent z fad internich auditort jak bank, tak verejné
a statni spravy. Tito lidé stravili hodné svého volného casu, aby vy-
tvofili 4 moduly, podle kterych se dalo kvalitné vyucovat. Organizaci
celého projektu se velmi intenzivné vénovala Kancelaf Institutu, $lo
o finan¢ni zajisténi, zabezpeceni lektord, dohodnuti terminG vyuky,
zpracovani sylabd, jejich kopirovani, mistnosti pro vyuku a saly pro
skladani samotnych zkousek, osetfeni bezpecnostnich parametrd
podle zadani lIA. Viechno sladit podle pfisného zadani ze strany 1A

bylo naroc¢né, ale fungovalo to. ZéleZzelo ndm na tom.

Kamenem urazu byl nedostatek odborné literatury, zejména
pak v ¢eském jazyce. Stali jsme tak pfed dal$im rozhodnutim,

zda a v jakém rozsahu pfipravovat preklady jako zdklad vyuky.
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Thus we became one of the countries and institutes where the
CIA examination program was available. Other countries, by
the way, included; England, France, Germany, China, Austria,

Italy. It was possible to sit the exams there.

After the exemption expired, there were four parts to the
exam: 120 exam questions in each, and a limited time to fill in
the correct answers. During the decision process, all this con-
vinced us that we had to do our best to get the l1I1A’s permission

to translate the exams into the Czech language.

The basis of success, not counting the outrageous student ef-
fort, was the educational program. Its fulfillment, development
and actualization were among the strategic and stable goals of

IIA Czech Republic which were carefully controlled.

IIA Czech Republic had already been offering for a long time
various seminars, lasting one or more days, along with one-
week modules, round tables, and meetings of chief audit
executives as well as internal audit friends. The courses met the
need of contemporary internal auditors to enhance their skills
and knowledge. But more was needed to start the CIA pro-
gram. And thus began the Long-Term Education Program, with
320 hours of intensive education divided into two years, or 8
weeks if you wished. Auditing, accounting, law, economics, IT
technologies, information systems. The program was focused
on mixing topics from these disciplines to create a comprehen-
sive educational program that would enhance the chances of

passing the exam and obtaining the CIA certificate.

To oversee the content and organization of this course,
IIA Czech Republic created the Committee for Professional
Development with a relatively high number of members - in-
ternal auditors from banks as well as the public sector. These
people spent alot of their spare time creating four modules, ac-
cording to which it was possible to educate with a high quality.
The organization of the project was handled by the Institute’s
office, and covered financial support, lecturers, course terms,

course materials, training rooms, places for the exam sittings,



A tak se zacal v prvopocatku prekladat ,Gleim” a ,textbooky”.
Rada prelozenych mensich publikaci a brozur, pfejatych z mezi-
narodniho institutu a zamérenych do jednotlivych oblasti pro-

cesu IA, jiz existovala.

Pfi pfekladech jsme zpocatku naradzeli na odliSnosti nejen v ter-
minologii, v otdzkach smérujicich do samotného prostiedi ¢eské
ekonomiky, do legislativy, ale i ve zplsobu mysleni a uvazovani
nas Evropanl ve srovnani s Ameri¢any. Nékteré usudky vedouci
ke spravnym odpovédim byly pro nas nepochopitelné, tézko zdu-
vodnitelné. Bylo obtizné vysvétlit, pro¢ si musi kandidati nékteré
odpovédi zafixovat jako spravné, aby ziskali body za spravnou od-

povéd. Ale bylo to tak.

Samoziejmé, ze jsme se tyto pro nas sporné otazky snazili konzulto-
vat s mezinarodnim institutem. Dost zbytecné. Mozna pozdéji zné-

ni testové otazky zménili, ale nikdy nic nefekli, nikdy nediskutovali.

Vim, ze vzdy po absolvovani zkousky vyvstala cela fada otazni-
kd, co a jak bylo mysleno. Kazdy ucastnik zkousky obdrzel s urci-
tym ¢asovym odstupem oznameni o vysledku zkousky: uspél, ne-
uspél a par stru¢nych vét, v jaké oblasti by se mél zlepsit. Zadné
diskuse, argumenty, upozornéni na otazky, které byly zodpovéze-
ny chybné, nic takového se nekonalo. Takova byla striktni pravi-
dla lIA. A myslim, Ze jsou i nadale. Co délat? Ziskani certifikatu by-
la prestizni zalezZitost, museli jsme se pfes tyto ,zadrhele” prenést

nasim povéstnym ceskym selskym rozumem.

Maélokdo si umi predstavit, jak tézké mlze byt prekladat odbor-
ny a také velmi specificky text z angli¢tiny do cestiny. Také z to-
hoto ddvodu nebylo mozné oslovit profesiondlni prekladatele,
byt vynikajici. Nic moc jim nase auditorska terminologie nefika-
la. A tak jsme hledali ve svych fadach a nasli jsme lvana Zelenku,
Petra Bonka, Antonina Senfelda, Janu Ba¢ovou, Igora Barvu, Petru
Sokolovou. To byli ti, kdo travili vecery nad cizojazy¢nou literatu-
rou, prekladali testové otazky, komunikovali mezi sebou a snazili
se pochopit pravy smysl prekladu a prevést jej, jak nejlépe uméli,

do srozumitelné ¢estiny. Patfi jim velky dik.

and safety measures according to the IIA’s instructions. It was
challenging to follow the strict lIA instructions, but everything

worked out. It was important for us.

The problem was a shortage of professional books, especially
in the Czech language. We had to make another decision: if
and to what extent to translate the materials as support for the
courses. So ,Gleim” and the textbooks were translated. Many
smaller publications and brochures from the IIA focused on

various IA processes had already been translated.

At the beginning, we had to resolve translation difficulties
regarding differences in terminology, topics relating to the
Czech economic environment, and legislation, as well as dif-
ferences in the thinking of us Europeans in comparison with
Americans. Some thoughts which led to correct answers were
not understandable to us, and were justifiable with difficulty.
It was difficult to explain why the candidates had to remember
the correct answers in some cases in order to be able to get the

correct answer. But that’s the way it was.

Of course, we tried to discuss these debatable questions with
the IIA. It was meaningless. Perhaps they later changed the
wording of the question, but they never said anything and did

not discuss it with us.

I know that after the exam sitting, there were always many
questions about what was meant, and in what manner. Some
time after the exam, each participant received a notification of
the exam results: passed or failed, and a few concise sentences
about which topics needed further study or attention. No
discussions, rationales or indications of which questions were
answered incorrectly - nothing like that happened. These were
the strict 1A rules. And | think they are still in place. What to do?
Obtaining the certification was prestigious, and somehow we

had to deal with these difficulties using Czech common sense.

Not many people can imagine how difficult it can be to translate

an expert and also highly specific text from English into the Czech
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Také Ctvrtou cast zkousky jsme museli do dvou let pfipravit no-
vé. Jejim spolutvlircem byl pan profesor Jirka Dvoracek, prodé-
kan VSE. Byla jsem mu moc vdééna, ze ke viem svym lektorskym
i manazerskym povinnostem se navic intenzivné vénoval i této
ginnosti. Ctvrtou &ast zkousky mezinarodni institut validoval jako

jednu ze standardnich ¢asti zkousky CIA.

Jak uz jsem zminila, zaregistrovani kandidati méli moznost od ro-
ku 1999 se vzdy v kvétnu a listopadu zucastnit zkousky CIA, kte-
rou Cesky institut organizoval v konferen¢nich salech nékterého
z prazskych hoteld. Registrace, identifikace kandidatd, to viech-
no muselo byt v naprostém v pofadku. U¢astnici usedali do lavic
podle pfedem pfipraveného rozpisu. A uz zacal bézet cas 3,5 ho-
diny pro zodpovézeni 120 testovych otazek v kazdé ¢asti. Cas byl
striktné kontrolovan a dodrzovan, testy byly odevzdany. Pro or-
ganizatory nastal ¢as vypliovani fady formuldr(, které kfizovym
zpUsobem dokazovaly, ze zkouska probéhla korektné, po obsaho-
vé, ale i po organizacni strance. Jakékoli vyboceni z pravidel se
muselo detailné zapisovat. Jeden den dvé zkousky, druhy den rov-
néz. Zavérem jsme museli vée dikladné zkontrolovat, zkompleto-
vat a pfipravit k odeslani do USA. A telefonicky oznamit do mezi-

narodniho institutu ukonceni procesu.

Cekani na vysledky bylo vzdy nekone&né. Pouze 30procentni
Uspésnost nebyla nic vyjimecného a nervozitu pti cekdni na vy-

sledky jen zvySovala.

Nebylo zvykem a nebylo ani doporuc¢eno s ohledem na obtiznost
skladat vSechny &asti najednou. Mélokomu se také povedlo takto
pfijit a zvitézit. | castecnd vitézstviv podobé jedné Gspésné slozené
zkousky byla radostna. Jen ti, kdo postupné uspéli ve viech 4 zkous-
kach, ziskali certifikat CIA. Komu chybél potiebny pocet predepsa-
nych bodd, musel se do 2 let prihlasit ke zkousce znovu. A zkou-

et $tésti dal. A nékdy to bylo opravdu o fous. A IlA bylo netdprosné.

Ani Uspésnym zakoncenim programu certifikace a ziskanim certi-
fikatu vSak vzdélavani auditort nekonci. Maji povinnost si kazdo-
ro¢né nastfadat pfislusny pocet vzdélavacich hodin a vykazat je.

Ty jim pak automaticky prodluzuji platnost certifikatu.
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language. Also for this reason, it was not possible to ask excellent
professional translators for translations. They did not understand
our technical audit terminology very well. And so we searched
among ourselves and found Ivan Zelenka, Petr Bonk, Antonin
Senfeld, Jana Ba¢ova, Ogor Barva and Petra Sokolova. They were
the ones who spent evenings studying professional literature in
a different language, translated exam questions, communicated
with each other and tried to understand the right meaning of the
translation and make it understandable when translated into the

Czech language. We would like to thank all of them.

The fourth exam part also had to be newly prepared in two
years. One of the persons who took part in its creation was pro-
fessor Jirka Dvoracek, Vice Dean of the University of Economics.
I was grateful to him because, in addition to his lecturing and
managerial responsibilities, he also devoted his time to this
activity. The fourth part of the exam was validated as one of

the standard exam parts by the International Institute.

As | have already mentioned, since 1999 registered candidates
have always had the opportunity to sit the exam in May or
November. The exam sitting was organized by IIA Czech
Republic at a Prague hotel. Registration, identification of the
candidates - all this had to be absolutely correct. The candi-
dates sat at tables in a prearranged order. And then the 3.5
hours to answer the 120 questions of each part started to pass.
The time was strictly controlled and kept; the testing papers
were handed in. For the organizers, it was now time to fill out
many forms, which proved in a cross-reference manner that the
exam was correct in terms of content as well as organization.
Any rules violation had to be documented in detail. One day,
two exams, and the next day, the next two exams. In the end,
we had to check everything in detail, complete and prepare
to send it over to the USA. And, over the phone, notify the

International Institute about the finalization of the process.

Waiting for the results was always endless. A 30% pass rate
was nothing exceptional and only increased the restlessness

while waiting.



Pred 16 lety jsem si Uplné jistd nebyla, zda ziskany certifikat ma-
Ze ovlivnit auditorovu kariéru. Dnes vim, Ze ano. Ur¢ité se k nému,
vedle ziskanych znalosti, zkusenosti a odbornosti, pfihlizi. A tak
vam, ktefi jesté vahate, radim - vyuzijte vSech moznych kurz(,
které vdm pomohou doplnit vase auditorské dovednosti, a zkuste
si projit testem. Tfeba budete svym uspéchem piekvapeni. A kdyz
se nezadafi, zkusite to znovu. Tady nejde o zadnou ztratu kyticky,
jde o pribézny proces vzdélavani, kterého si mezindrodni institut

tolik ceni a tolik jej vyzdvihuje.

Role koordinatora CIA byla pro mne velkou zku$enosti a potése-
nim zéaroven. Prace byla ndro¢na zejména na cas, ale ja si ji vy-
chutnavala. Diky podpofe mého $éfa Ing. Podusky, ktery sdm ak-
tivné plsobil v Radé CIIA, a také kolegy Honzy Kovaléika, ktery
mé v nejexponovanéjsich chvilich vzdy stinoval, jsem se se viemi
Uskalimi vyrovnala. Dékuji také za opravdu baje¢nou spolupréci

Rodanovi Svobodovi a Magdé Barnatové.
Pfibéh je u konce. Od roku 2008 predel mezinarodni institut
na elektronické zpracovani testd, ale o tom by vdm mohla vypra-

vét moje kolegyné Magda Barnatova.

Jaroslava Hrebikovd

It was not typical, and also not recommended with regard to
the level of difficulty of the exam, to sit all parts of the exam
at once. Only very few people could be successful in all parts.
Even a partial success, with one part passed, was enjoyable.
Only those who passed all four exams obtained the CIA certifi-
cate. Whoever did not manage to obtain the required level of
points had to sit the exam within the following 2-year period
and keep trying. Sometimes it was really close to the pass rate:

and the lIA was relentless.

The education of internal auditors does not end with complet-
ing the certification process and obtaining the certificate. They
have to report a certain number of educational hours annually.

These automatically prolong the validity of the certificate.

Sixteen years ago | was not completely sure that the certificate
could have an influence on an auditor’s career. Today | know
that it does. It is definitely taken into consideration, apart from
knowledge, experience and skills. So | advise all of you who still
hesitate to use every possible recourse which might help you
to enlarge your audit skills, and try to pass the test. You might
be surprised by your success. And if you are unlucky, you can
try again. Nothing to be ashamed of - this is continuing profes-

sional education, which is so valued and emphasized by the lIA.

For me, the role of CIA coordinator was a great experience
and a pleasure at the same time. The job was time-consuming,
but | liked it very much. Thanks to the support of my boss,
Ing. Poduska, who was also active in IIA Czech Republic Council,
and also my colleague, Honza Kovalcik, who helped me in the
most demanding times, | was able to manage everything.
I would like to thank Rodan Svoboda and Magda Barnatova for

a great cooperation.

The story is at an end. In 2008 the International Institute began
using computer-based testing, but Magda Barnatova tell you
the story about that.

Jaroslava Hiebikovd
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Zahranic¢ni spoluprace

International cooperation

Zahrani¢ni spoluprace je pro Cesky institut internich auditord
klicova oblast, kterd se v jeho ¢innosti objevuje od prvopocatku
a zahrnuje jak komunikaci a spolupréci s The IlA a s ECIIA, tak spo-
lupraci s ostatnimi narodnimi instituty. Také do této oblasti zahr-
nujeme jak Ucast ceskych zastupcl na zahranic¢nich akcich, tak
Uc¢ast zahranié¢nich hostl na akcich v Ceské republice.

Certifi-
kat ECIIA. /
Certificate
ECIIA.

Ivo Streda (Ctvrty zleva) s ¢elnimi predstaviteli ECIIA pfi zvoleni vicepreziden-
tem ECIIA pro profesni rozvoj, 1996./ Ivo Streda (fourth from left) with ECIIA
key representatives when selecting a vice president for professional deve-
lopment, 1996.

m ,VITE, ZE...”

Prvnim a doposud jedinym ¢lenem v organu ECIIA byl prvni prezident CIIA

p. Ivo Streda. V obdobi 1996-1997 byl viceprezidentem ECIIA pro profes-
ni rozvoj.

“DO YOU KNOW THAT...”

The first and still the only member of the ECIIA body was the first Presi-
dent of IIA Czech Republic, Mr. Ivo Streda. In the period 1996-1997 he
was the vice-president for professional development of ECIIA.
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International cooperation is a key area for the IIA Czech
Republic, appearing in its work from the very beginning, and
includes both communication and cooperation with the lIA and
ECIIA as well as cooperation with other national institutes. This
area also includes the participation of Czech representatives in
foreign events and the participation of foreign guests in events
in the Czech Republic.

Bohuslav Po-
duska, na mezina-
rodni konferenci
11A 2013, Orlando. /
Bohuslav Podus-
ka at IIA Interna-
tional Conference
2013, Orlando.

V Fijnu 2015 probéhlo setkani prezidenta CIIA, Toméase Pivoriky, a ¢lent CIIA
s prezidentem Némeckého institutu internich auditort panem Berndem Schart-
mannem. / In October 2015 there was a meeting of CIIA President, Tomas Pi-
vonka and the ClIA members with the Chairman of the Board IIA Germany
Mr. Bernd Schartmann.



ClIA mél pfilezitost pfivitat Vroce 2014

nékolik delegaci internich probéhlo se-
L . tkani se zastup-
auditor(i z Asie./ 1A Czech o it ene
Republic had the oppor- ditort z Ciny.
tunity to welcome several /In2014 the
delegations of internal meeting with
. A representati-
auditors from Asia. edorinternal
auditors from
China was
held.

= VYJIMECNY ROK
1995 - CIIA se stava clenem ECIIA.

2002 - Dne 29. ¢ervna 2002 nejvyssi organy The IIA schvalily a podepsa-
ly smlouvu mezi CIIA a The A o transformaci z poboc¢ky na institut. CIIA
se tak stal 33. mistem na svété, kde The IlA zastupuiji instituty.

V roce 2007 probéhlo setkani se zastupci Korean Institute
of Auditors. / In 2007 the meeting with the representatives
of Korean Institute of Auditors was held.

2002 - Po skonceni mezinarodni konference ECIIA v Praze (vice o konfe-
renci na str. 24) se sesli pfitomni vrcholovi zastupci institutd na tzv. Valné
hromadé ECIIA (General Assembly). CIIA reprezentovali prezident Bohu-
slav Poduska a feditel kancelaie ClIA Rodan Svoboda.

Mezinarodni akce jsou pfileZitosti setkat se se zahrani¢nimi exper-
ty, a to jak na akcich konanych v zahranici, tak na akcich organizo-
vanych ClIA v Ceské republice. /

International events are opportunities to meet with foreign
experts, both at events held abroad and at events organized by
IIA Czech Republic in the Czech Repubilic.

2006 - V iijnu 2006 v Bratislavé probéhla prvni regionalni konference
o internim auditu. Byl tak polozen zéklad soucasnym CEE konferencim.

2009 - Zastupci ClIA se G&astni tzv. CEE meetingC (Central and Eastern
Europe) prezidentd narodnich institutd. V roce 2009 se setkani realizova-
lo v Praze za Ucasti 9 institutd.

Ceska delegace v ¢ele
s prezidentem Petrem Vobori-
lem na konferenci ECIIA 2009,
Rim. / Czech delegation lead
by the Chairman of the Bo-
ard Petr Voboril at ECIIA
Conference 2009, Rome.

2012 - Od roku 2009 se zastupce CIIA pravidelné G¢astni jednani skupi-
ny feditel( kancelafi narodnich institutd v ramci Evropy, tzv. CEO meetin-
gu, kterych se také ucastni zastupci The lIA. V roce 2012 byla poprvé hos-
titelskym mistem Praha.

OUTSTANDING YEAR
1995 - IIA Czech Republic becomes a member of the ECIIA

2002 - On June 29, 2002 the highest authorities of the IIA approved
and signed an agreement between IIA Czech Republic and IIA on
transformation from a branch to an institute. IIA Czech Republic
became the 33rd place in the world where the lIA is represented by an
institute.

2002 - After the end of the ECIIA International Conference in Prague

(more about the conference on pg. 24), top-level representatives of
the institutes met at the ECIIA General Assembly. The IIA Czech Re-
public was represented by the president, Bohuslav Poduska, and the
director of the IIA Czech Republic office, Rodan Svoboda.

2006 - The first regional conference on internal auditing was held in
October 2006 in Bratislava. The foundation for the current CEE confer-
ences was thereby laid.

2009 - lIA Czech Republic representatives participated in so-called
CEE (Central and Eastern Europe) meetings of the presidents of
national institutes. In 2009, the meeting was held in Prague with the
participation of nine institutes.

2012 - Since 2009, lIA Czech Republic representative has been regu-
larly attending meetings of the office directors of national institutes
across Europe, so-called CEO meetings, which are also attended by IIA
representatives. In 2012, Prague was the host location for the first time.

Konference ECIIA
Helsinki, 2006. /

Conference ECIIA

Helsinki, 2006.

Jan Vorisek (dru-
hy zleva) a Andrea
Rajmova (druha
zprava) na Global
Council 1A 2008,
Kostarika. / Jan
Vorisek (second
from left) and An-
drea Rajmova (se-
cond from right) at
Global Council lIA
2008, Costa Rica.
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Publikace
The Publications

Publika¢ni &innost Ceského institutu internich auditord je nedil-
nou a dulezitou soucdsti jeho vystupl a je zaméfena zejména
jak na rozsifovani znalosti a dovednosti internich auditor(, tak
na propagaci profese interniho auditu. Na pocatku se jednalo vi-
ce o preklady zahrani¢nich publikaci, nicméné v soucasné dobé
se také mezi vydavanymi tituly objevuji autorska dila predstavite-
[G interniho auditu v CR.

Prof. Jifi Dvordcek je autorem asi nejvice publikaci o internim audi-
tu v Ceské republice, které sice nevydal v nakladatelstvi CIIA, nicméné
jsou velmi oblibené. Také se podilel na vydani prvni publikace o inter-
nim auditu.

= ,VITE, ZE...”

Prvni publikace (dle dostupnych zdrojl) o internim auditu v ceském vy-
dani vysla v roce 1996 na Vysoké skole ekonomické jako skripta pod na-
zvem ,Interni audit”. Jednalo se o preklad spanélské publikace
Concepto moderno de la Auditoria Interna, ktery zajistil kolek-
tiv pod vedenim Jifiho Dvoracka a Ivo Stredy.

ClIA ve spoluprdci s Institutem ¢lend sprdvnich orgdnd vydal

v roce 2013 publikaci,Jak maximalizovat uzitek z funkce inter-
niho auditu’, ktera prvot-
né neni urcena pro inter-
ni auditory. Cilovou sku-
pinou jsou ¢lenové mana-
gementu a spravnich or-
ganu. Jedna se o preklad

WL il A DRSS V FRARE
Fahitn jrond bt pcdt ol

The publication activity of IIA Czech Republic is an integral
and important part of its output and is focused mainly on both
expanding the knowledge and skills of internal auditors and
promoting the profession of internal auditing. At the beginning
it was more concerned with the translation of foreign publica-
tions, but today the copyrighted works of representatives of
internal auditing in the Czech Republic also appear among the
issued titles.

Prof. Jiri Dvoracek is the author of perhaps the most books about
internal auditing in the Czech Republic, and his books, although not
issued by IIA Czech Republic publishing, are nevertheless very po-
pular. He also participated in the first edition of a publication on in-
ternal auditing.

ﬁ
MEZINARODNI STANDARDY

PRO VNITRN KONTROLNI SYSTEMY A INTERNI AUDIT
VE VEREINEM SEKTORU

publikace, kterou vydala m‘:a—mi-rm- lla
JAK MAXIMALIZOVAT ECIIA a ecoDa v roce 2012. i B
UZITEK Z FUNKCE
INTERNIHO AUDITU o
“DO YOU KNOW
THAT...”
The first publication (according to m KLICOVE CisLo
G, M 0 available sources) on internal audit- 54 - Cesky institut internich auditort ma pfidélen svij ISBN a jako naklada-

ing in a Czech edition was pub-

lished in 1996 at the University of

Economics in Prague as a textbook
entitled “Internal Auditing". It was a translation of the Spanish publica-
tion “Concepto moderno de la Auditoria Interna” and was managed by
a team led by Jiri Dvoracek and Ivo Streda.

In 2013, and in cooperation with the Institute of Directors, lIA Czech Republic
published the book “How to Maximize the Benefits of the Internal Audit
Function”, which was initially not intended for internal auditors. The tar-
get group is members of management and the board. This is a transla-
tion of a publication issued by the ECIIA and ecoDa in 2012.
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tel vydal 67 publikaci.

572 - ClIA nejen publikace vydava, ale také vede knihovnu, ve které je moz-
né si pujcit 572 publikaci (fijen 2015) o internim auditu a pfibuznych disci-
plinach, a to prevazné v anglictiné.

KEY NUMBER

54 - 1IA Czech Republic has been assigned its ISBN, and as a publisher it
has issued 67 publications.

572 - 11A Czech Republic not only publishes publications, but also keeps
alibrary where you can borrow 572 publications (October 2015) on inter-
nal auditing and related disciplines, mostly in English.



FUNKCE INTERNIHO
AUDITU V BANKACH

'. o B
s L L
MEZINARODNI RAMEC
PROFESNI PRAXE

INTERNIHO AUDITU

h INTERMATIOMNAL PROFESSMIMAL
— - PRACTICES FRAMEWORK (EFFF)

= VYJIMECNY ROK

2001 -V roce 2001 byl poprvé vydan Ramec profesionalni praxe inter-
niho auditu, a to pod vedenim viceprezidentky pro profesni praxi ClIA

pani Jany Bacove, ktera se do soucasnosti problematikou standardu za-
byva. Vydani IPPF navazalo na vydani publikace Standardy pro profesio-

nalni praxi interniho auditu, kterou Institut vydal v roce 1996 jako svou
prvni publikaci.

2012 -V ramci vystupUl Sekce vefejné spravy vydal CIIA v roce 2012 pu-
blikaci zamérenou na verejnou spravu Privodce verejnymi rozpocty,
na kterou v nasledujicich letech navazaly dalsi, napr. Metodicka pomuc-
ka k zabezpeceni Programu kvality interniho auditu v malych utvarech
ve verejne sprave a Overeni ucetni zaverky vybranych organizaci verejne-
ho sektoru. Autory publikaci jsou pred-
stavitelé Sekce verejné spravy.
zleva Jana Bacova a Andrea Rajmova
na narodni konferenci CIIA v Plzni, 2009.

/ From the left Jana Bacova and Andrea Rajmo-

va at the |IIA Czech Republic national conferen-
ce in Plzen in 2009.

PRUVODCE
VEREJNYMI ROZPOCTY

Komma pro primami systém dohlech Sehoe vehant sy _ _ wyoer £, 4
METODICKA POMUCKA My
K ZABEZPECEN| PROGRAMU KVALITY K
INTERNIHO AUDITU V MALYCH gt

Ing. Blanka STEFANKOYA UTVARECH VE VEREJNE SPRAVE

Homhe pro prinesl rpbim Sohisiu Sekce velsish 1priney
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OUTSTANDING YEAR .

2001 - In 2001 the Framework for

the Professional Practice of Internal Auditing was published for the
first time under the guidance of I|1A Czech Republic vice-president for
professional practice, Mrs. Jana Bacova, who has been dealing with
the standards ever since.

2012 - Within the output of the public administration sector,

lIA Czech Republic issued in 2012 a publication focusing on public
administration called “Guide to Public Budgets’, which in subsequent
years was followed by others, such as “Methodological Tool to Ensure
the Program Quality of Internal Auditing in Small Departmentsin
the Public Sector’, and “Audit of Financial Statements of Selected
Organizations in the Public Sector”. The authors of these publications
are representatives of the public administration sector.

bef '—'Iﬂl

Slavnostni krest publikace od autoru (druhd a treti zleva) Danuse Prokupkova
a Tomas Bartos. / Christening of the publication from the authors (second and
third ones from the left) Danuse Prokupkova and Tomas Bartos.
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Advocacy a dalsi aktivity

Advocacy and Other Activities

Ve Stanovach Ceského institutu internich auditord je formulace
»Zakladnim poslanim Institutu je propagace a rozvoj profese in-
terniho auditu...”. Pro naplnéni tohoto poslani vyviji CIIA aktivi-
ty, jejichz cilovou skupinou nejsou pouze interni auditofi, ale ta-
ké zastupci jak odborné verejnosti, tak pfibuznych profesi, profes-
nich komor a sdruzeni.

= ,VITE, ZE...”

Cesky institut internich auditort informuje a vzdéldvd nejen interni au-
ditory, ale v ramci propagace profese také odbornou verejnost. Prikla-
dem jsou ¢lanky z po¢atk( interniho auditu v Ceské republice.

Cesky institut internich auditorti pofddd mnoho akci nejen pro inter-
ni auditory ve spolupraci se svymi partnery. Jednd se zejména o akce
typu Klubové odpoledne nebo vecery a Pracovni snidané, kde maji
Ucastnici moznost ziskat nové informace a kontakty.

Setkdvdni internich auditorti za icelem vymény zkusenosti je nedilnou
soucasti ¢innosti CIIA. Nejen silny segment internich auditor( z vefej-
né spréavy se pravidelné schézi, ale pod hlavi¢kou CIIA organizujeme
dalsi setkavani, napt. internich auditort z bankovni oblasti, z oblasti
pramyslu, finan¢nich nebo zdravotnich pojistoven.

“DO YOU KNOW THAT...”

1A Czech Republic informs and educates not only internal auditors

but also through promotion of the profession, the professional

public as well. Examples include articles from the beginning period of
internal auditing in the Czech Republic.

With its partners, A Czech Republic organizes many events, and not just
for internal auditors. Examples include club afternoons or evenings
and business breakfasts, where the participants can acquire new
information and contacts.

Meetings of internal auditors for the exchange of information are integral
activities of IIA Czech Republic. In addition to regular meetings of the
strong segment of internal auditors in the public sector, 1A Czech Re-
public also organizes other meetings of internal auditors, such as from
the banking sector, industry, finance and health insurance companies.
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The Articles of Incorporation of IIA Czech Republic contain the
statement: “The basic mission of the Institute is the advocacy
and development of the internal audit profession...”. To fulfill
this mission I1A Czech Republic takes actions which are focused
not only on internal auditors, but also on other professionals,
related professions, and members of professional chambers
and associations.

m KLICOVE CisLO
214 - Za Ucelem zintenzivnéni vymény zku$enosti mezi ¢leny CIIA a udrzo-

vani pravidelného kontaktu se Rada ClIA v roce 1995 rozhodla poradat bez
poplatku tzv.,,Féra pro interni audit’, a to kazdy druhy ¢tvrtek v mésici. Prv-

ni férum za Ucasti 90 hostd probéhlo 9. listopadu 1995 ve spolupraci s fir-
mou Coopers and Lybrand s tématem,,Planovani interniho auditu, analyza
rizik”. CIIA stale féra pro interni audit kazdy druhy ¢tvrtek v mésici organizuje
a celkem jich probéhlo 214.

Zleva Pavel Racocha a Zdenék Tima
na setkani internich auditort z financ¢ni ob-
lasti v inoru 2014. / From the left side Pa-
vel Racocha and Zdenék Tiuma at the
meeting of internal auditors from the fi-
nancial sector in February 2014.

Past prezidenti ClIA, Bohuslav Poduska a Ivo Stfeda na pracovni sni-
dani organizované ve spolupréci s Institutem ¢lenG spravnich organu
a EY vdubnu 2015. / Past presidents of IIA Czech Republic, Bohuslav
Poduska and Ivo Stfeda at a business breakfast organized in coo-
peration with the Czech Institute of Directors and EY in April 2015.

KEY NUMBER

214 - To intensify the exchange of information and maintain regular
contact between IIA Czech Republic members, IIA Czech Republic Board
decided in 1995 to organize a forum for internal auditors with free admis-
sion every second Thursday of the month. The first forum took place on
November 9, 1995 in cooperation with the firm Coopers and Lybrand;
there were 90 participants and the topic was “Internal Audit Planning,
Risk Analysis”. 1A Czech Republic still organizes this forum, always the
second Thursday of the month, and so far there have been 214 forums.



® VYJIMECNY ROK 3 Prvni Executive Party, 2005

2005 - V kvétnu 2005 probahla mimo- 3 " (zleva Josef Severa, Frantisek Valek, Ivo Stfeda

a Bohuslav Poduska). / The First Executive Party, 2005
(from the left Josef Severa, Frantisek Valek, lvo Stfeda
and Bohuslav Poduska).

fadna akce ve spolupraci se spole¢nosti
EY pod nazvem Executive Party s podti-
tulem,Jsem reditel spole¢nosti — proc¢
mazu klidné spat”. U¢elem tohoto se-
tkani generalnich a finan¢nich redite-

10 z nejvyznamnéjsich podnikl a statni
spravy bylo otevfit diskuzi nad spolupra-
ci mezi managementem a internim au-
ditem. Setkéni bylo zejména piinosné

v tom, Ze se sesli interni auditofi s vice
nez 30 top manazery vyznamnych ces-
kych spolec¢nosti. V letech 2006 a 2007
nasledovaly dalsi dva rocniky. .. &0

2015 -V ramci oslav 20. vyro¢i zalozeni CIIA se podafilo zorganizovat
jedinecnou akci, a to kulaty stdl na téma Spoluprace interniho a externi-
ho auditu. Jedine¢nost akce spocivala v jeho hlavnich aktérech, kterymi
byli Nejvyssi kontrolni Gfad Ceské republiky, Ministerstvo financi Ceské
republiky, Komora auditord Ceské republiky, Rada pro vefejny dohled
nad auditem a samoziejmé organizator, Cesky institut internich audito-
rd. Akce se konala pod zastitou prezidenta Nejvyssiho kontrolniho ura-
du pana Miloslava Kaly.

Prvni Executive Party, 2005./
The First Executive Party, 2005.

OUTSTANDING YEAR

2005 - In May 2005, a special event was organized in coopera-

tion with the company EY called Executive Party, on the topic“l am

a Company Director - Why | can Sleep Peacefully.” The purpose of
these meetings of the CEOs and CFOs of major corporations and the
public sector was to open a discussion on the cooperation between
management and internal audit. The meeting was particularly useful
because the internal auditors met with more than 30 top managers
of major Czech companies. Two more executive parties were organ-
ized in 2006 and 2007.

2015 - On the occasion of the 20th anniversary of IIA Czech Repub-
lic, we managed to organize a unique event: a roundtable with the
topic “Cooperation Between the Internal and External Audit”. The
uniqueness of the event derived from its participants: the Supreme
Audit Office, Ministry of Finance of the Czech Republic, Chamber of
Auditors of the Czech Republic, Public Audit Oversight Board and,

of course, IIA Czech Republic. The event was organized under the Tomas Pivonka a Vaclav Pefich na druhé Executive Par-
patronage of the president of the Supreme Audit Office, Mr. Kala. ty, 2006. / Tomas Pivoiika and Vaclav Pefich at the second
Executive Party, 2006.
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Interni audit
ve verejne sprave

Pokud za¢neme mapovat zacatek inter-
niho auditu ve vefejné spravé v Ceské re-
publice, musime zacit od roku 2001, kdy
byl schvalovan zékon ¢. 320/2001 Sb., o fi-
nanc¢ni kontrole ve vefejné spravé a o zmé-
né nékterych zakonl (zakon o finan¢ni
kontrole). Tento zdkon, kterému ve zkratce
ve vefejné spravé fikdme ,320" a pfi vyslo-
veni této ¢islovky hned vsichni vime, o co
jde, zaved| v souladu s pozadavkem ochra-
ny vefejnych financi souvisejicim se vstu-
pem do Evropské unie nové pojmenova-
nou ¢innost, a to ,interni audit”. Samoziejmé do té doby probihala
kontrolni ¢innost jak z Urovné piimo fidicich pracovnikd, tak i vy-
¢lenénych kontrolnich atvard, ale nyni vznikl poZadavek vykona-

vat objektivné nezavislé ujistovani ze strany internich auditorq.

Zde vyznamnou roli pro spravné definovani této ¢innosti ve verejné
spravé sehral Cesky institut internich auditor(, ktery kromé poskyt-
nuti cennych zkusenosti ze zavadéni této moderni profese v ,soukro-
mém” sektoru, zejména v bankovnich institucich, dale pomohl pfi
aplikaci mezinarodnich standardi profese internich auditord, a hlav-
né s tvorbou a zajistovanim vycvikovych vzdélavacich program( pro

nové obsazované pozice internich auditorl ve verejné spravé.

Soubézné s témito aktivitami byly organizovany vzdélavaci akce
za podpory evropskych prostfedk, ze kterych vzesli lidfi interni-

ho auditu pro nasledujici dekadu, ne-li dodnes.

Interni auditofi ve svych organizacich byli prikopniky pozadav-
kd nastaveni systému fizeni rizik, nastaveni jednotlivych procesa,
zejména nastaveni a funkénost finan¢ni kontroly dle ,320" a s tim
souvisejici zajisténi funkce interniho auditu v souladu s nejlepsi
praxi, tj. s mezinarodnimi standardy. Na pocatku narazeli na ob-
vyklé problémy, jak vysvétlit, o ¢em ¢innost interniho auditu ma
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Internal Audit
in the Public Sector

If we start to map the beginning of inter-
nal auditin the public sectorin the Czech
Republic, we have to start from the year
2001, when the act no. 320/2001 on
financial control in the public sector was
being approved. This act, which we in
the public sector shortly call ,320” and
saying this number everybody knows,
what it is, introduced in accordance with
the requirement of protection of public
funds in relation to our entrance to the
European Union new term for the activ-
ity ,internal audit”. Of course till that time control activites
were performed by the management and also separate control
departments, but now there was a request to perform objec-

tive assurance by the internal auditors.

The IIA Czech Republic played key role for correct definition of
this activity in the public sector, which except for provision of
valuable experience with introduction of this modern profession
in the public sector, especially in the banking institutions, also
with assistance with the International Standards application and
mostly by trainings for new internal auditors in the public sector.

Parallely to these activities the educational activities were or-
ganized supported by the European funds, so the internal audit
leaders for the next decade, may be till now, were discovered.

The internal auditors were in their organizations pilgrims of the
requirements of the risk management systems, process set-up,
functionality of the financial control according to the ,320” and
relating internal audit performance in accordance with the best
practice, e.g. with International Standards. At the beginning
they had to deal with usual problems, how to explain, what
the internal audit should be about, where it could help and to



byt, k cemu ma napomahat, a hlavné bylo nutné ziskat divéru
vsech potenciondlné auditovanych subjektd a navazat s nimi spo-
luprdci. Byla to velmi naro¢na a trpéliva prace, kde se pozitivni vy-
sledky zacaly objevovat az po nékolika letech prace, pficemz ne-
bylo vyjimkou, Zze pfi vyméné vedeni orgdnl vefejné spravy se
muselo zacinat od nuly a opétovné vysvétlovat ¢innost interniho

auditu, jeho potencionalni a konkrétni pfinos.

V té dobé, 2002-2007, fungovaly formalni i neformalni skupiny ve-
doucich Utvara interniho auditu, ktefi si vyménovali své zkusenos-
ti, postupy a Uspéchy, pfipadné i neuspéchy. Aktiviza¢ni a koor-
dinacni Ulohu zastavalo zejména Ministerstvo financi (MF) a jeho
pracovnici harmonizaéni jednotky. Formalizovana spolupréce CIIA
a MF byla zavrsena v roce 2008 uzavienim Dohody o spolupraci
mezi MF a ClIA. Cesky institut interniho auditu organizoval speci-
alizované skolici bloky pro verfejnou spravu, kde klicové postave-
ni zastaval rekvalifika¢ni ,Zakladni kurz” pro finan¢ni kontrolu a in-
terni audit, jehoz absolventu je do dnesni doby jiZ pfes 1400, a déle

tzv. atestacni kurzy pro financni audit |, Il a audit souladu.

Zaroven se pripravovala komplexni novela zdkona, kterd méla ze-
jména fesit posileni nezévislosti internich auditord a nastaveni Fi-
diciho a kontrolniho systému pro evropské prostiedky s dirazem
na jednotny a koordinovany postup pfi ochrané i narodnich pro-

stfedkd. Vysledkem této iniciativy nakonec byly jen dil¢i novely,

Workshop pro ve-
fejnou spravu v Brné
2015 / Workshop for
public sector in Brno
2015

obtain trust and start cooperation with all potentially audit-
able units. It was very demanding and patiance requiring work
where the positive results started to come only after several
years. It was not exeption that the internal auditors had to start
explain potential and concrete benefits when the management

of the organization changed.

In the period of years 2002-2007 there were formal and in-
formal groups of chief audit executives, who exchanged their
experience, procedures and success and also failures. The
Ministry of Finance, Central Harmonization Unit had the role
to activate and coordinate. Formalized cooperation IlIA Czech
Republic and Ministry of Finance was closed by the contract
on cooperation in the year 2008. The IIA Czech Republic or-
ganized specialized trainings for public sector, where the key
role had the requalification ,Basic course” on the topic of the
financial control and internal audit. There are about 1400 past
participants of the course and further there were also so alled

atestation courses for financial audit I, Il and compliace audit.

At the same time the complex amendment of the act was pre-
pared, which had to foster the internal auditor’s independence
and set-up the internal control system for the European funds
with the focus on unified and coordinated approach to safe-
guareding also national funds. The result of this initiative were
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které systém spise nez zefektivnily a sjednotily, vedly k naplnéni
a zavedeni zakladnich poZadavku bez jasného komplexniho fese-

ni a provazani na feSeni problematickych oblasti z praxe.

Se zamérem obnoveni organizovani setkani internich auditort
ve verejné spravé (v organech a organizacich stétu, krajli a obci,
jakoz i v jinych vefejnych institucich) se v prazdninovych mésicich
roku 2009 sesli aktivni zédstupci Utvarud interniho auditu ve verej-
né spravé za podpory ClIA. Zavérem tohoto setkani bylo zaloze-

ni Sekce vefejné spravy p¥i Ceském institutu internich auditord.

Hlavnim cilem ¢innosti Sekce verejné spravy bylo od pocatku za-
jistit podporu rozvoji interniho auditu ve verfejné spravé a vytva-
fet podminky pro tésné&jsi spolupraci CIIA a subjektd ve vefejné
spravé pfi reseni potieb vzdélavani a certifikace zaméstnancu ve-
fejné spravy, ktefi se pfipravuji na vykon profese interniho audi-
tora nebo ji vykonavaiji.

Za timto ucelem byl zfizen Pfipravny vybor sekce vefejné spravy,
kde vid¢imi osobnostmi byli Lukas Wagenknecht (prvni predse-

da Sekce verejné spravy) a Josef Vceldk.

Sekce vefejné spravy pii CIIA se stala se svym Statutem
a Strategii, dle rozhodnuti Rady ClIA, souéasti organu CIIA, tak
aby byly soustfedény nejlepsi zkuSenosti z vykonu interniho
auditu ve vefejné spravé nejen z Ceské republiky a zajistovany
aktivity zaméfené na zdokonalovani Urovné vykonu interniho

auditu ve vefejné spravé.

Hned od pocatku byly zfizeny odborné komise pro podporu fidici
kontroly a interniho auditu v organech verejné spravy a zejména
komunity pro sdileni zkusenosti mezi oborové nebo geograficky
spfiznénymi auditory. Vybor Sekce verejné spravy byl na zakladé
voleb personalné obsazen a zacala se organizovat pravidelnd mé-

sicni setkani internich auditord ve vefejné spravé.

Konkrétni vystupy Sekce verejné sprdvy Ize spatfovat zejména:

a) ve vytvoreni novych atestac¢nich kurzd pro oblast auditu evrop-
skych prostfedkd (audit systému a audit operaci), auditu kli¢o-
vych oblasti vefejné spravy, reformy ucetnictvi, auditu horizon-
talnich oblasti (majetku, vefejnych zakazek, IT) a v pozdéjsich
letech fizeni Gtvaru interniho auditu a nastaveni programu kva-

lity interniho auditu,
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in the end only three amendments, which lead more to fulfil-
lemnt and implementation of basic principles but without clear
complex solution and connection to solve problematic practi-

cal issues than to better effectivity and unity of the system.

With the aim to renew organization of internal auditor’s activities
in the state organisations, regions and cities and towns and also
in other public institutions the active chief audit executives met
in the holiday months of the year 2009 in the IIA Czech Republic

to set-up the public sector section of the IIA Czech Republic.

The main aim of the Public Sector Section was from the begin-
ning to support the internal audit development in the public
sector and to create conditions for closer cooperation of the
IIA Czech Republic and public sector entities when solving
the educational and certification needs of employees in the
public sector, who prepare for the internal audit profession or
who already perform the internal audit. For this purpose the
Preparation Committee of the Public Sector Section was set-up,
where the leader were Lukas Wagenknecht (the first chairman
of the Public Sector Section) and Josef V¢elak.

The Public Sector Section of the IIA Czech Republic became
through its Statute and Strategy part of the IIA Czech Republic
based on the IIA Czech Republic Board’s decision to concen-
trate best practice from the internal audit performance in the
public sector not only in the Czech Republic and coordination
of activities focused on improvement of the internal audit
performance in the public sector.

Professional commissions were set-pu right from the beginning
to support management control and internal audit in the public
sector and especially communities to share experience between
auditors from similar entities or from the same region. The
Committee of the Public Sector Section was named based on

the elections and the regular monthly meetings were organized.

The concrete outcomes are especially:

a) New atestation courses in the area of audit of EU funds (sys-
tem audits and audit of operations), audit of key elements
of the public sector, accounting reform, audit of horizontal

issues (assets, public tenders, IT) and later on management



b) v pravidelném organizovani jarnich workshopl pro verejnou
spravu a specializovanych sekci pro verejnou spravu v ramci na-
rodnich a mezinarodnich konferenci CIIA,

) ve vytvoreni systému certifikace internich auditor( ve verejné
spravé, kde od roku 2011 bylo vydano jiz skoro 300 certifikatl

pro rdzné urovné odborné certifikace.

Osobné vnimam jako jeden z nejvétsich hmatatelnych pfino-
sU publikacni ¢innost uréenou pro praxi ve verejné spravé, a to
vydané publikace: Privodce vefejnymi rozpocty, Ovéfeni Ucet-
ni zavérky vybranych organizaci vefejného sektoru a Metodické
pomlcky k zabezpeceni programu kvality interniho auditu
v malych Gtvarech ve vefejné spravé. Dale se podafilo uzavfit
dohody o spolupréci s daldimi klicovymi orgédny odpovédnymi
za nastaveni verejné spravy — Ministerstvem pro mistni rozvoj

a Ministerstvem vnitra.

Nejvétsim Uspéchem oviem je mobilizace a aktivizace internich
auditorll, vzajemna vymeéna informaci a zkusenosti ustanove-
nych a nové vznikajicich komunit, ale také vzéjemna koordinace
postupll k prosazovani zvyseni Grovné interniho auditu nebo fe-
$eni ohrozeni profese interniho auditu s existujicimi strukturami,

napf. internich auditor( na Grovni krajl, vysokych skol a dalsich.

Za kratké 5leté fungovani doséhla Sekce vefejné spravy pfi Ceském
institutu internich auditord v porovnani s 20letou historii ClIA pro
interni audit ve vefejné spravé urcité mnoha vétsich i mensich
Uspéchl pfi napliovani plvodniho a stale platného cile, ale jeji
¢innost nekonci a pro daldi obdobi si klade dal3i neméné ambici-
6zni Ukoly. Kromé podpory internich auditor( pfi jejich praci bu-
de vyzvou plné naplnéni Mezinarodnich standardl profesni pra-
xe interniho auditu ve vefejné spravé, vytvoreni narodni certifika-
ce pro interni auditory, dovrSeni podpory pfijeti nové legislativy
pro fizeni a kontroly vefejnych financi a pfildkani novych profesi-
onall do této zajimavé a stale se rozvijejici profese. Pokud Vas to-
to oslovilo a jste pfipraveni vénovat svUj cenny pracovni a osob-
ni ¢as rozvoji interniho auditu ve vefejné spravé, tak se k ndm pfi-
pojte a pojdte s ndmi spole¢né rozvijet tuto profesi — interni audit.

Frantisek Beckert

of the internal audit and set-up of the quality assurance and
improvement program,

b) Regular spring workshops for public sector and specialized
Public Sector Sections at the national and international IIA
Czech Republic conferences,

c) Creation of the public sector internal auditor’s certification,
whre since the year 2011 300 certificates were issued for dif-

ferent levels of the professional education.

Personally | see the biggest benefit in the publications for the
public sector practice, the issued Public Funds Guide, Audit of
Financial Statements of the Selected Organizationsin the Public
Sector, Guide to Set-up the Internal Audit Quality Program
in the Small Organizations in the Public Sector. Further the
coordination agreements were manged to be signed with key
institutions responsible for the public sector set-up - with the
Ministry for Regional Develpoment and Ministry of Interior.

The biggest success is the mobilisation and improvement in the
activity of the internal auditors, exchange of information and
experience in the formal communitites functioning from the
beginning of the Public Sector Section and also in the newly
set-up parts of the Public Sector Section, but also in the coop-
eration in the effort to increase the interal audit proficiency or
dealing with the threats to internal audit profession from the
existing structures, e.g. on the level of regions, universities etc.

For the short 5year period the Public Sector Section of the IIA
Czech Republic operates in comparison with the 20 year history
of 1IA Czech Republic achieved many bigger or smaller sucesses
while achieving the former but still valid aim, but its activity does
not finish and for the next period it sets new not less ambitious
tasks. Except for internal auditor’s support during their work the
challenge will be the compliance with the International Standards
IPPFinthe public sector, creation of national certification for inter-
nal auditors, continous supprot for the new act for management
and control of public funds and attracting new professionals in
this new instantly developing profession. If you feel addressed by
that and you are prepared to devote valuable work and personal
time to internal audit development in the public sector, please

join us and start to develop the internal audit profession with us.

Frantisek Beckert
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Konference
The Conferences

Jiz od svého vzniku potfada Cesky institut internich auditor
pravidelné konference, které jsou oblibenou pfilezitosti setkat
se s kolegy a sdilet své zkuSenosti, nazory a poznatky. Prvni kon-
ference s tématem ,Postaveni interniho auditu” se konala v roce
1995 v Bedrichové s poctem ucastnikl 60. Realizace konferenci
jsou nedilnou soucasti zivota CIIA, o ¢emz se nazivo pfesvéd¢ilo

celkem pres 4200 ucastniku.

m ,VITE, ZE..."

Koncept CEE regiondlnich konferenci ptivodné pochazi z Ceského in-
stitutu internich auditoru. Prvni rocnik se konal v roce 2006 v Bratislave
a o rok pozdeji v Praze. Nasledujici rocniky byly realizovany ze strany dal-
Sich narodnich institutl a v roce 2015 je opét organizatorem Cesky insti-
tut internich auditord.
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2. CEE konference (Praha 2007) / 2™ CEE conference (Prague 2007)

“DO YOU KNOW THAT..."”

The concept of CEE regional conferences originated in llA Czech Republic.
The first one took place in 2006 in Bratislava, and again one year
later in Prague. In subsequent years the conference was organized by
other national institutes, and in 2015 it is again being organized by

lIA Czech Republic.

Challenges to internal audit in the heart of Europe
Vyzvy internimu auditu v srdci Evropy H‘

EDNFERENTE D INTERNIM ADITUY ¥ REGIDGU STRED™! & VYCHOON! EVROFY
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Since its creation, IIA Czech Republic has been organizing
regular conferences, which are popular occasions for meeting
colleagues and sharing experiences, opinions and knowledge.
The first conference, with the topic “Role of the Internal Audit”,
was held in 1995 in Bedrichov and had 60 participants. Holding
these conferences is a part of life in IIA Czech Republic; more
than 4 200 participants have had the opportunity to be con-
vinced of this fact.

= KLICOVE CISLO

35 - pocet realizovanych konferenci
mezi lety 1995-2015.

Workshop

4 235 - celkem 4235 Gcastni- pro vefejnou spravu
3 _ / Workshop
ku registroval ClIA na konferen- for Public Sector
cich a workshopech za obdobi 7

1995-2015.

Mezinarodni konference /

International Conference
Y U MDR " ot Conbeonta
35 the number of conferences 21
that took place from 1995 to
2015.

4 235 - total participants regis-
tered by llA Czech Republic in confer-
ences and workshops from 1995 to
2015.

m VYJIMECNY ROK - 2002

V roce 2002 realizoval ClIA mezinarodni ECIIA konferenci. Ponévad? si
tato akce zaslouzi vetsi rozsah, tak vice informaci naleznete na str. 24.

OUTSTANDING YEAR-2002

In the year 2002, llA Czech Republic organized the international ECIIA
conference. More information about this event can be found on page 24.



Narodni konference Spindlertiv mlyn. / National conference

in Spindlerav Miyn.

Akéni konference byla také ve Spindlerové Mlyné (podzim 2014),
prilakala v ramci narodnich konferenci rekordni pocet 203 ucastniku
a Krakonose. V ramci zazitkoveho programu bylo nékolik
ucastnikd vyprosténo z lanovky. / The confer-
ence in fall 2014 in SpindlerGv Mlyn was full of
action. It attracted a record number of partici-
pants: 203, along with Krakono3s (mythical lord
of the local mountains). As part of the adventure
program, some of the participants were rescued

from a chair lift.

Narodni konference Olomouc. /

National conference in Olomouc.
Cesky institut internich auditor( se
aktivne zapojil do oblasti spolecen-

ské odpoveédnosti firem, o cemz sved-
¢i volba sponzorovaného zvirete z olo-
moucké Z0OO. Uéastnici narodni konfe-
rence v roce 2013 v Olomouci sami zvo-
lili surikatu jako podporovane zvire. /
lIA Czech Republic took part in a social
responsibility project by supporting

an animal in the Olomouc ZOO garden.
The participants in the conference
elected the meerkat as the animal to be
sponsored.

Narodni konferen-
ce Cesky Krumlov. /

MNational conference

in Cesky Krumlov.
Ze i interni audi-
tofi se umi poba-
vit, prokazala na-
rodni konference
v roce 2003 v Ces-
kem Krumlové. /
This conference
also proved that
internal auditors
can entertain
themselves very
well.




Vzdélavaci akce
The Educational Events

Oblast vzdélavani je pro Cesky institut internich auditorG klicova,
nejen vzhledem ke svému poslani vzdélavat interni auditory, ale
také s ohledem na finan¢ni oblast, kde pfijmy z téchto aktivit jsou
stézejni pro efektivni hospodareni Institutu.

Vzdélavaci aktivity se neobejdou bez klicovych hraca - lektord,
kterym touto cestou CIIA dékuje za vybornou spolupraci, a uve-
dena disla nize o poctu Ucastnikd necht jsou dlikazem, Ze semi-
nare jsou kvalitni.

m ,VITE, ZE...”

Mistem, kde se realizovaly semindre v Praze, nebyly vzdy prostory na Kar-
lové ndmésti. Ty byly predstaveny prvnim Gcastnikiim az v lednu 2000.

Do té doby se konaly kurzy, seminare a dalsi akce v rliznych prostorach.
V soucasnych prostorach v 1. patie na Karlové namésti je kapacita pro
62 ucastnikd ve 3 uc¢ebnach.

;0 nam. 3
& adrese — Praha 2, Karlovo

Najdete nas na nov

Gatic
iho

pazprostiednl

< Kancelati CIIA

Pozvéanka do novych
prostor na Karlové na-
mésti v roce 2000. / The

invitation to the new
offices at the Charles
Square in 2000.
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“DO YOU KNOW THAT...”

Seminars in Prague have not always been held at their current location in
Charles Sqaure. They were introduced to the first participants in Janu-
ary 2000. Before then, the courses, seminars and other events had been
held in different areas. The capacity in the current premises on the 1st
floor at Charles Square is for 62 participants in three classrooms.
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The education sector is crucial for IIA Czech Republic, not only
due to its mission to educate internal auditors, but also with
regard to financial aspects, because revenues from these activi-
ties are crucial for the effective management of the Institute.
Educational activities cannot be held without key players
- teachers, whom IIA Czech Republic would like to take the op-
portunity to thank for their excellent cooperation; the numbers
below speak for themselves.

Oblibenou lektor-
kou na komunikacni do-
vednosti je Hanka Ond-
ruskova. V pravém rohu
dole si mGzete viim-
nout klasické svaciny
na ClIA - bagety. / Popu-
lar lecturer on commu-
nication skills is Han-
ka Ondruskova. In the
bottom right corner
you can notice a clas-
sic IIA Czech Republic
snack - baguettes.

m KLICOVE CisLO

1479 - Tolik ucastnikd absolvovalo jednotny systém ptipravy pracovni-

ka verejné spravy v oboru finan¢ni kontrola a audit v tzv. Zakladnim kurzu.
Na Zakladni kurz navazuji od jeho vzniku tzv. Atesta¢ni kurzy, které se za-
méruji podrobnéji na konkrétni aspekty a témata interniho auditu ve verej-
né sprave, napt. finanéni audit, audit shody, vefejnospravni kontrola, audit
Ucetni zavérky, fizeni Gtvaru interniho auditu a dalsi.

1564 - Tolik kratkodobych seminaf realizoval Cesky institut internich au-
ditorG v obdobi od roku 1995 do poloviny roku 2015.

18 277 - Tolik ucastnikd se zucastnilo kratkodobych seminait v obdobi
od roku 1995 do poloviny roku 2015.

KEY NUMBER

1479 - The number of participants who have attended a training system
for public sector employees in the financial control and auditing field in
the so-called basic course. The basic course has been in place since its
inception by so-called attestation courses, which focus in more detail on
specific aspects and topics of internal auditing in the public sector, e.g.
financial auditing, compliance auditing, public administration control,
auditing of financial statements, managing an internal audit, and others.

1564 - The amount of short seminars held by IIA Czech Republic from
1995 to mid 2015.

18 277 - The number of participants who have attended short seminars
from 1995 to mid 2015.



m VYJIMECNY ROK

1999 - ClIA nabizi od roku 1999 systém dlouhodobého vzdéla-
vani, ktery ma nejen za cil rozsifit znalosti internich auditord, ale
také absolventy pfipravit na realizaci zkousky Certifikovany interni
auditor (CIA). O zacatcich dlouhodobého vzdélavani se zmiruje prv-
ni garantka, pani Jaroslava Hrebikovd, ve svém pfispévku na str. 36.
Projekt dlouhodobého vzdéldvani byl nasledné nékolikrat inovovan
a v soucasné dobé je nabizen pod znackou Univerzita interniho au-
ditu. Celkem se dlouhodobého vzdélavani zicastnilo 425 Ucastni-
ka v 21 bézich.

2003 -V dubnu 2003 byl Radou ClIA ustaven Ridici vybor pobo¢-

ky v Brné, jehoz predsedkyni byla jmenovana Ing. Marie Kulhava.
Nasledné pobocku také fidil Ing. Milan Grummich. Poboc¢ka vyvi-
jela aktivity az do roku 2005, a to zejména organizovanim semina-
fd, fér pro interni auditory a dalsich setkavani (napt. klubova od-
poledne). Na tyto aktivity CIIA navazal v roce 2009 a od té doby re-
alizujeme akce (zejména seminare) v Ostravé, Kutné Hore, Jihlavé,
Olomouci, Brné nebo Liberci.

2013 -V roce 2013 CIIA predstavil novy koncept vzdélavani pro
interni auditory — akademie, které se zabyvaji pfibuznymi profese-
mi. Prvni byla Akademie risk managementu, které se za 3 béhy zu-
castnilo 35 ucastnikd. Od fijna 2015 je v nabidce Akademie corpo-
rate compliance.

OUTSTANDING YEAR

1999 - Since 1999, IIA Czech Republic has offered a system of
long-term training which aims not only to expand the knowledge of
internal auditors, but to also prepare graduates to pass the Certi-
fied Internal Auditor (CIA) exam. The first guarantor, Mrs. Jaroslava
Hrebikova, mentions the beginnings of long-term education in her
article on pg. 36. The long-term education project was subsequently
upgraded several times and is currently offered under the name Uni-
versity of Internal Audit. The long-term education has been attended
by 425 participants in 21 runs in total.

2003 - In April 2003, the IIA Czech Republic Council established the
Steering Committee from a branch in Brno, and Ing. Marie Kulhava
was appointed as chairperson. Subsequently, the branch has also
been directed by Ing. Milan Grummich. The branch performed activi-
ties until 2005, mainly by organizing seminars, forums for internal
auditors and other meetings (e.g. club afternoons). The lIA Czech
Republic built on these activities in 2009, and

since then have held events (mainly seminars)

in Ostrava, Kutna Hora, Jihlava, Olomouc, Brno

and Liberec.

2013 - In 2013 IIA Czech Republic introduced

a new concept for the training of internal audi-
tors — academies dealing with related profes-
sions. The first was the Academy of Risk Manage-
ment, which was attended by 35 participants in
3 runs. The Academy of Corporate Compliance
has been offered since October 2015.
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Nékteré se-

minare probihaly formou vyjezdnich sko-
leni, jako napt. Letni $kola interniho auditu se Sawye-
rem v roce 2003./ Several seminars were held in the
form of outdoor training, for example the Summer
School of Internal Audit
with Sawyer in 2003.

Dana Ratajskd a Lubo-
mir Petlach - koordinato-
fi seminai( v regionech
na setkani v Brné 2015./
Dana Ratajska and Lu-
bomir Petlach - the co-
ordinators of seminars
in the regions at the
meeting in Brno 2015.

KATALOG AKCi,

KATALOG AKCi,

| KATALOG AKCI,

| seminafi a prednasek pofadanych
| cesxim sTITUTEM INTERNICH AUDITORD, 0.5

| leden-Cerven 2011

KATALOG AKCI,

seminfi dnaek pofédanych
leden — éerven 2010




Hospodareni
Financial Results

Dobré hospodareni CIIA je nezbytnym piedpokladem pro realiza-

ci vsech aktivit Institutu.
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1995 1996 1997 1998 1999 2000 2001 2002 2003 2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014

Podil vzdélavani na vynosech v obdobi let 1995-2014 v %. / Share
of Total Educational Revenue in the period 1995-2014 in %.
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Podil ¢lenskych piispévki na vynosech v obdobi let 1995-2014 v %.
/ Share of Membership Fees Revenues in the period 1995-2014 in %.

m ,VITE, ZE...”

Roéni tcetni zdvérka a rozpocet je predmétem jednani Snému CIIA, kte-

ry tyto dokumenty schvaluje. Na drovni Rady CIIA a kancelére CIIA je ob-
last hospodareni velmi peclivé sledovana na mésicni bazi a porovnavaji
se dosazené vysledky s planovanymi.

“DO YOU KNOW THAT...”

The annual accounts and budget is subject to ClIA General Assembly
negotiations, who approve the documents. The financial results are
closely monitored monthly by CIIA Council and CIIA office and are
then compared to the budget.
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Good financial results of IIA Czech Republic are a necessary
prerequisite for the implementation of all activities of the
Institute.

M vzdélavéni / education

B ¢lenské prispévky / member posts
konference / conference

W certifikace / certification

m Casopis, publikace / magazine, publications

pronajem / lease

Struktura vynost (2014). / Revenue structure (2014).

m KLICOVE CisLo

48 % - Nejvyznamnéjsi polozkou ve vynosech jsou vzdélavaci aktivity (krat-
kodobé a dlouhodobé seminére, vzdéldvani na kli¢). V roce 2014 byl jejich
podil na celkovych vynosech 48 %. Nize je uveden jejich podil za obdobi
1995-2014.

24 % - Druhou nejvyznamnéjsi polozkou ve vynosech jsou ¢lenské pri-
spévky ¢lenti CIIA. V roce 2014 byl jejich podil na celkovych vynosech 24 %.

445 tisic K¢ - Jednim ze zdrojii vynost jsou také pfispévky od nasich part-
nerd. Zejména se jedna o vynosy z placené inzerce nebo vynosy vyplyvajici
z partnerstvi na konferencich a workshopech CIIA. Za obdobi 2010-2014 In-
stitut ro¢né v prdméru obdrzel od partnert 445 tis. K¢ (prdmérné 4 %).

Cesky institut internich auditord viem partnerdm
za dosavadni spolupraci dékuje.

KEY NUMBER

48 % - The most important revenue items are educational activi-
ties short-term, long-term and special interest seminars. In 2014 the
total revenue shares for seminars was 48 %. Below is their share from
1995-2014.

24 % - The second most significant revenue items are Il1A Czech Republic
membership fees. In 2014 its share on the total revenue was 24 %.

445 000 CZK - One of the revenue sources are also contributions
from our partners. These revenues come primarily from advertising
and conference and workshop partnerships, organized by the IIA Czech
Republic. From 2010-2014 IIA Czech Republic on average 445 000 CZK
from partners (4%).

I1A Czech Republic would like to thank all partners
for their cooperation.



Do aktivit ClIA, které generuji vynosy, Fadime i sluzby v oblasti za-
jisténi kvality interniho auditu. Tym expertd sestaveny ze zkuse-
nych certifikovanych internich auditord Vam pomuze s nastave-
nim programu kvality a hodnocenim kvality interniho auditu.
Hodnocenim kvality ziskate zejména nezévisly a objektivni po-
hled na to, jak Va$ interni audit funguje.

Services relating to the quality of internal auditing are a part of
IIA Czech Republic activities which generate revenue. A team
of experts who are experienced certified internal auditors will
help you set-up your quality program and perform the external
quality assessment. The external quality assessment provides
you with an independent and objective opinion on how your
internal audit performs.

Prezident CIIA Tomas Pivorika predava v &ervnu 2015 prezidentovi Nejvyssi-
ho kontrolniho tradu Miloslavu Kalovi Osvédceni o souladu ¢innosti interniho
auditu se standardy IIA. Uprostied je viceprezidentka NKU Zderika Hornikova.
/ I1A Czech Republic president Tomas Pivorika presenting the Certificate

on Compliance of the Internal Audit Activity with the IIA Standards to
the president of the Supreme Audit Institution. In the center is Zdénka
Hornikova, Vice President of the Supreme Audit Office.
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Viyvoj hospodaiského vysledku v letech 1995-2014 v tis. K¢. / Financial re-
sults in 1995-2014 in thousands of CZK.

m VYJIMECNY ROK

2007 -V roce 2007 dosahl CIIA nejlepsiho vysledku hospodareni
za 20 let, ato 1 229 000 K¢.

OUTSTANDING YEAR

2007 - 11A Czech Republic had its best financial results in 20 years in
2007; 1229 000 CZK
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Co se neveslo...
What we did not manage to squeeze in...

Zahrani¢ni hosté na akcich Ceského institutu 2015 - Setkavali jsme se pfi pfileZitosti 20. vyro¢i CIIA /
internich auditorG / Foreign guests at the II1A Czech 2015 - We met on the occasion of the 20th IIA Czech
Republic events Republic anniversary

Jean-Pierre Garitte na konferenci

5 o ot Brno, leden
v rlalze 201fO. /Jeal?- ierre Garitte 2015./Brno,
at the conference in Prague 2010. January 2015.

Gerry Cox, prezident ECIIA
a Le Roy Bookal, chairman The 1A Ostrava, bfezen 2015. / Ostrava,
na konferenci v Praze 2002. / Ger- March 2015.
ry Cox, ECIIA President and Le Roy
Bookal, The IIA Chairman at the
conference in Prague in 2002.

Praha, inor 2015./ Praha,

. February 2015.
Stephen D. Goepfert, chairman

The llA na setkani se ¢leny CIIA v Pra-
ze 2007./ Stephen D. Goepfert,
The lIA Chairman at the meeting
with CIIA members in Prague in
2007.
Hradec Kralové, kvéten 2015./
Hradec Kralové, May 2015.

Philip Ratcliffe, past prezident IIA
Velka Britanie a Irsko na konferenci
v Praze 2010. / Philip Ratcliffe, Past
President of the IIA Great Britain

and Ireland at the conference in Jihlava, cerven 2015./ Jihlava,

Prague 2010. June 2015.
Phil Tarling, prezident ECIIA Pracovni snidané v Praze,
na konferenci v Praze 2010. / Phil duben 2015. / Business
Tarling, ECIIA President at the breakfast in Prague,
conference in Prague 2010. April 2015
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http://www.bdointernational.com

Historie se opakuje / History is repeated

'Usti nad Labem, zaii 2015. Slavnostni dort a oslava
/ Usti nad Labem, Septem- 10 let ClIA v TOP HOTELU
ber 2015. Praha./ Birthday cake and
10t Anniversary in TOP HO-
TEL Prague.

Irena Liskafova, prezidentka Komory auditor( Ceské republiky
a Jifi Nekovar, prezident Rady pro vefejny dohled nad auditem na kulatém
stolu v Praze, kvéten 2015. / Irena Liskafova, president of the Chamber of
Auditors of the Czech Republic and Jifi Nekovaf, president of The Public
- - - — - Audit Oversight Bo-
R AR ard in Round table in
Prague, May 2015.

VAS ZVOU NA

KULATY sTOL
SPOLUPRACE INTERNIHO
A EXTERNIHO AUDITU
Narozeninovy dort v ¢ervnu

= ) @ 2015 a oslava 20. vyroci bude
v listopadu 2015 v TOP HOTE-
LU Praha / Birthday cake in
June 2015 and the 20th An-
niversary will be in TOP HO-
TEL Prague in November
2015.

Setkani ¢lend prvni Rady a Kontrol-
ni komise a ¢lend Cestného prezidia
ClIA v Praze, gerven, 2015. / Meeting
of the first Council members, Con-
trol Commission and The Honou-
rable Presidium of IIA Czech Re-
public in Prague, June 2015.
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Cesky institut internich auditor(i dékuje
vyznamnym partneriim za dlouholetou spolupraci.

The Czech Institute of Internal Auditors
would like to thank all important partners
for long-lasting cooperation.
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http://www.cez.cz
http://www.csas.cz
http://www2.deloitte.com/cz/cs.html
http://www.ey.com/CZ/cs/Home
http://www.kpmg.cz
http://www.pwc.com/cz/cs.html
http://www.ciod.cz/cs/
https://www.isaca.org/Pages/default.aspx
http://www.kacr.cz/
http://www.jconsult.cz/
http://www.cnb.cz/cs/index.html
http://www.mfcr.cz
http://www.nku.cz/

Jiz 190 let se na nas muzete spolehnout

CESKAS O
SPORITELNA

Jsme Vam bliz.
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