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Vychodiska
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Cil prednasky

Povzbudit diskusi o budoucnosti interniho auditu
Atakovat stereotypy
RozSirovat moznosti reseni

Podnitit prevzeti odpovednosti auditory za audit
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Zacarovany kruh

9. listopadu 2011

i7k 4 DFi : Nizka
Nizka pridana o bekavani
hodnota
managementu
Nedostatek
energie pro Neoll%stcgtek
Zmenu idru
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Jak ziskat vliv?

Zkompetentni manazery
Dostan se na uroven firmy
ntegruj ostatni podpurné sluzby

Prinasej hodnotu — prokazatelne

Neplytvej svym Casem/energii na zbytecCnosti
Vyuzivej veskery potencial, ktery se nabizi
Udelej si poradek v hlave
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Zkompetentni manazery

Po auditu
:) 1 :)
Pred auditem .
Audit
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Dostan se na uroven firmy, ne procesu

Naklady
Strategicky poradce
Spolec¢nost
Garant VRKS
Procesni IA (end-to-end)
Procesy

Kontrola (vyhledavani chyb)

_/O/Hasié POZArd

Cinnosti
Pridana hodnota
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Integruj ostatni podpurné sluzby

Future State
B Board oversight
G overnance Audit Compensation Risk Other
committee committee committees committee

Effective, responsive,

CEO CFO CRO General Counsel

Risk management
and integrated capabilities

Reduce or eliminate

redundancy, overlap and
duplication in the

identification and —
assessment, analysis,
control, measurement,
monitoring, mitigation,
testi ng Consistent methods and practices
and reporting of risk

Aligned mandate and scope

Coordinated infrastructure and people

Common information and technology

Business-level

Pe rfo rmance Business Business Business Business
Val ue d - unit unit unit unit
Added, improved
operational risk
performance Increased value, reduced costs and improved business performance
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Prinasej hodnotu — prokazatelne
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Neplytve] svym casem/energii na zbytecnosti
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Vyuzij veskery potencial, ktery se nabizi
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Udélej si poradek v hlave

Sef

Otec
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Plan zmeény

Mej ambiciozni vizi

Prozij a uzij si jeji tvorbu a realizaci

Jdi tudy, kudy teCe voda

Bud neustale pri smyslech — vedoma cesta

Rozdavej radost
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